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 Introduction – The Hidden Giant
引言 – 隐藏的巨头



 



In a digital age defined by transparency and noise, Palantir Technologies has managed an astonishing feat: it has remained cloaked in enigma while working at the nerve centers of global power. From its origins in post-9/11 counterterrorism efforts to its expanding role in commercial AI deployment, Palantir straddles two seemingly incompatible realms — secrecy and influence. It is a company that rarely advertises, seldom explains, and yet increasingly shapes the decisions made in war rooms, boardrooms, and government halls alike.
在一个以透明和喧嚣为特征的数字时代，Palantir Technologies 取得了一项惊人的成就：在身处全球权力中枢的同时，它却一直笼罩在神秘之中。从其在 9/11 后的反恐起源，到其在商业人工智能部署中日益扩大的作用，Palantir 游走于两个看似不相容的领域——保密与影响力。这是一家很少做广告、很少解释、但却日益影响着战争指挥室、董事会和政府大厅决策的公司。



 



Few Silicon Valley companies inspire such polarized reactions. Palantir’s admirers hail it as a technological sentinel — a company building software that empowers nations to fight terror, pandemics, and cyber threats with unmatched precision. Its critics, meanwhile, warn of creeping surveillance, data opacity, and a techno-elite manipulating the machinery of state. These dual narratives are not easily reconciled. Nor should they be. They form the architecture of Palantir’s story — one of innovation and controversy, brilliance and resistance.
很少有硅谷公司能引起如此两极分化的反应。Palantir 的崇拜者称赞它为技术哨兵——一家构建软件的公司，使国家能够以无与伦比的精确度打击恐怖主义、流行病和网络威胁。与此同时，批评者则警告说，监控正在悄然蔓延，数据不透明，技术精英正在操纵国家机器。这两种叙事很难调和。它们也不应该被轻易调和。它们构成了 Palantir 故事的架构——一个关于创新与争议、才华与阻力的故事。



 



To understand Palantir is to venture into a new kind of tech landscape. This isn’t the world of social media clicks or e-commerce algorithms. Palantir operates at a level where data isn’t merely organized — it’s weaponized. Where insights drawn from fragmented streams of intelligence are stitched into actionable decisions: locating an insurgent in Kandahar, managing ventilator distribution in Detroit, forecasting supply chain disruptions in Stuttgart. Its software doesn’t just predict; it prescribes.
理解 Palantir，就是要踏入一种全新的技术领域。这里并非社交媒体点击或电子商务算法的世界。Palantir 的运作层面，数据不仅仅是被组织，更是被武器化。从零散的情报流中提取的洞见，被缝合进可操作的决策中：在坎大哈定位叛乱分子，在底特律管理呼吸机分配，在斯图加特预测供应链中断。它的软件不仅仅是预测，更是开出处方。



 



This book begins not with celebration or condemnation but with curiosity. What is Palantir? How did a startup, initially dismissed as a niche analytics tool, rise to become a linchpin in both national security and global business strategy? And what does its growing reach mean for the future of AI, privacy, and democratic governance?
本书的开篇并非赞扬或谴责，而是源于好奇。Palantir 是什么？一家最初被视为小众分析工具的初创公司，是如何成长为国家安全和全球商业战略的关键环节的？它的影响力日益扩大，又对人工智能、隐私和民主治理的未来意味着什么？



 



To explore these questions, we must first acknowledge the difficulty of the task. Palantir does not fit neatly into the common archetypes of tech success. It is not a consumer-facing giant like Apple or Amazon. Nor does it move with the breakneck product cycles of startups seeking market share. Instead, Palantir operates in long timelines and deep integrations. Its customers — governments, intelligence agencies, and Fortune 500 companies — do not buy licenses as much as they invite the company into their institutional DNA.
为了探讨这些问题，我们必须首先认识到这项任务的艰巨性。Palantir 并不完全符合科技公司成功的常见原型。它不像苹果或亚马逊那样是一家面向消费者的巨头，也不像那些寻求市场份额的初创公司那样，以迅猛的产品周期进行迭代。相反，Palantir 的运作周期长且整合深入。它的客户——政府、情报机构和财富 500 强公司——与其说是购买许可证，不如说是邀请该公司融入其机构的基因。



 



At the heart of this model is data: scattered, messy, and, often, life-or-death in its implications. Palantir’s central innovation lies not just in aggregating data but in rendering it intelligible across vast organizational systems. Its platforms — Gotham, Foundry, and more recently AIP — don’t sell insights; they enable them. This makes Palantir not just a software vendor but an epistemological shift in how institutions understand the world. That’s no small claim. But it is one the company subtly — and sometimes overtly — courts.
这种模式的核心是数据：分散、混乱，并且常常具有关乎生死的意义。Palantir 的核心创新不仅在于聚合数据，更在于使其在庞大的组织系统中变得易于理解。其平台——Gotham、Foundry，以及最近的 AIP——并非直接销售洞察，而是赋能洞察的产生。这使得 Palantir 不仅仅是一家软件供应商，更代表了机构理解世界方式的认识论转变。这绝非一项小小的断言。但这是该公司或明或暗地追求的目标。



 



In defense and intelligence circles, Palantir’s rise came as a disruptor. Long reliant on aging government contractors and proprietary systems, agencies like the CIA, NSA, and Department of Defense found in Palantir a partner willing to challenge orthodoxies. Its early deployments allowed analysts to connect disparate intelligence reports, visualize networks of threat, and act faster than traditional systems allowed. In Iraq and Afghanistan, Palantir software became a battlefield tool — praised by soldiers, begrudged by Pentagon bureaucrats. One U.S. Army captain famously remarked that using Palantir was like going from “black-and-white to high-definition.” That sentiment, though anecdotal, captures a broader transformation.
在国防和情报界，Palantir 的崛起带来了一股颠覆力量。过去，政府机构（如中央情报局、国家安全局和国防部）长期依赖老化的政府承包商和专有系统，而 Palantir 则是一家愿意挑战传统观念的合作伙伴。其早期部署使分析人员能够连接分散的情报报告，可视化威胁网络，并比传统系统更快地采取行动。在伊拉克和阿富汗，Palantir 软件成为了战场工具——深受士兵好评，却令五角大楼的官僚们颇感不满。一位美国陆军上尉曾有句名言，说使用 Palantir 就像从“黑白”变成了“高清”。尽管这只是个例，但这种感受却捕捉到了更广泛的变革。



 



As Palantir expanded into the private sector, it carried with it both this pedigree and its operational ethos: long-term partnerships, bespoke implementation, and unapologetic complexity. Its tools have been deployed in managing supply chains for aerospace firms, simulating pandemic scenarios for public health agencies, and even detecting fraud in financial institutions. Always, the mission remained the same: take sprawling, often inaccessible data and make it speak.
随着 Palantir 进军私营领域，它也带去了这种声望和运营理念：长期合作、定制化实施以及毫不避讳的复杂性。其工具已被用于管理航空航天公司的供应链、为公共卫生机构模拟疫情情景，甚至在金融机构中检测欺诈。其使命始终如一：获取庞杂、难以触及的数据，并让它们“开口说话”。



 



Yet for all its impact, Palantir is not universally understood. Much of that stems from its guardedness. Unlike the glossy marketing campaigns of Big Tech peers, Palantir prefers silence. Its website is stark. Its leadership, most notably CEO Alex Karp, often speaks in philosophical riddles rather than product roadmaps. The company’s 2020 direct listing on the New York Stock Exchange brought some forced transparency, but even now, it operates like an intelligence agency in tech’s clothing.
然而，尽管影响深远，Palantir 却并非被普遍理解。这很大程度上源于它的低调。与科技巨头们光鲜的营销宣传不同，Palantir 更偏爱沉默。其网站简陋。其领导层，尤其是首席执行官 Alex Karp，常常用哲学谜语而非产品路线图来阐述。公司 2020 年在纽约证券交易所直接上市带来了一些强制性的透明度，但即使是现在，它仍然像一个披着科技外衣的情报机构。



 



This posture has only deepened public ambiguity. Is Palantir a defense contractor, a data firm, or something else altogether? Is it the savior of failing public institutions, or a Trojan horse for privatized governance? The answers are elusive — and often contradictory.
这种定位加剧了公众的模糊认识。Palantir 是一家国防承包商、一家数据公司，还是其他什么？它是陷入困境的公共机构的救世主，还是私有化治理的特洛伊木马？答案模糊不清——而且常常自相矛盾。



 



The aim of this book is not to resolve those contradictions but to examine them in full. This is a work of documentation and analysis, not evangelism or indictment. The chapters ahead trace Palantir’s origin story, its technological foundations, its evolving business model, and the controversies that shadow its ascent. We will explore how it works, who it serves, and where it may be heading.
本书的目的并非解决这些矛盾，而是对其进行全面审视。这是一部记录与分析的作品，而非鼓吹或控诉。接下来的章节将追溯 Palantir 的起源故事、技术基础、不断演变的商业模式以及伴随其崛起的争议。我们将探讨它的运作方式、它的服务对象以及它可能的发展方向。



 



Throughout, the goal remains clarity: to illuminate a company that has thrived, in part, by operating in darkness. If Palantir represents the future of AI-driven institutions, then understanding it is not optional — it’s essential.
贯穿始终的目标保持不变：那就是澄清——照亮一家在一定程度上通过隐秘运作而蓬勃发展的公司。如果 Palantir 代表着人工智能驱动型机构的未来，那么理解它并非可有可无——而是必不可少的。



 



This is the story of Palantir. A hidden giant. A machine of insight. A case study in how technology can shape — and be shaped by — the most urgent questions of our time.
这是 Palantir 的故事。一个隐藏的巨人。一个洞察的机器。一个关于技术如何塑造——以及如何被塑造——我们这个时代最紧迫问题的案例研究。
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 Chapter 1: Origins: Silicon Valley Meets Intelligence
第一章：起源：硅谷遇见智能



 



The Silicon Visionaries
硅谷远见者



 



On a crisp autumn afternoon in 2003, a small conference room at Stanford University bore witness to a meeting that would reshape the intersection of technology and national security. Around a modest oak table sat four young men whose paths, though divergent, converged on a singular ambition: to harness data as a weapon in the global fight against terror. Peter Thiel, the charismatic co-founder of PayPal; Alex Karp, a philosophically inclined Juris Doctor with a taste for grand ideas; Stephen Cohen, a prodigious programmer whose code spoke fluently in algorithms; and Joe Lonsdale, a number-cruncher with a daring streak—together, they sketched the outlines of what would become Palantir Technologies.
2003 年一个凉爽的秋日午后，斯坦福大学一间小小的会议室见证了一场将重塑科技与国家安全交叉点的会议。一张简朴的橡木桌旁坐着四位年轻人，他们的道路虽然各不相同，却汇聚于一个共同的宏愿：利用数据作为武器，在全球反恐斗争中发挥作用。彼得·蒂尔（Peter Thiel），富有魅力的 PayPal 联合创始人；亚历克斯·卡普（Alex Karp），一位富有哲学思想、热爱宏大理念的法律博士；斯蒂芬·科恩（Stephen Cohen），一位编程天赋出众、代码能够流利表达算法的天才；以及乔·朗斯代尔（Joe Lonsdale），一位大胆敢为的数字分析师——他们共同勾勒出了后来成为 Palantir Technologies 的雏形。



 



Thiel, fresh from PayPal’s sale to eBay, carried both capital and confidence. He believed that the same statistical techniques used to thwart fraud in peer-to-peer payments could be refashioned to track threats hidden in oceans of intelligence. Karp, intrigued by the moral implications of modern warfare and fascinated by the writings of Hannah Arendt on the banality of evil, provided the philosophical compass. Cohen and Lonsdale, their youthful exuberance tempered by razor-sharp technical skills, offered the means to translate vision into code.
蒂尔刚卖掉了 PayPal，身价和信心都很足。他认为，用于阻止点对点支付欺诈的统计技术，可以被改造用来追踪隐藏在海量情报中的威胁。卡普则对现代战争的道德含义感到好奇，并着迷于汉娜·阿伦特关于“平庸之恶”的著作，为公司提供了哲学上的指引。科恩和朗斯代尔则以他们锐利的技艺和充沛的精力，将愿景转化为代码。



 



The quartet christened their venture “Palantir,” an homage to Tolkien’s seeing stones—devices that conveyed glimpses of distant events, yet carried the risk of misinterpretation. It was both a warning and a promise: the power to know, if wielded wisely, could illuminate dark corners; if misused, it could unleash forces beyond control.
四人将他们的创业公司命名为“Palantir”，以此纪念托尔金笔下的“真知晶石”——这种装置能窥见遥远事件的片段，但也伴随着被误读的风险。这既是警告，也是承诺：掌握知识的力量，如果运用得当，可以照亮黑暗角落；如果滥用，则可能释放出失控的力量。



 



They set up shop in Palo Alto, not far from the venture capital firms that had nurtured Silicon Valley’s greatest successes. But their product was neither a social network nor a shopping portal. It was software designed to ingest disparate streams of data—financial transactions, communication logs, satellite imagery—and weave them into coherent, interactive maps of threat networks. If a terror cell plotted attacks, Palantir’s platform would reveal connections buried deep within the noise.
他们在帕洛阿尔托（Palo Alto）设立了公司，离孕育出硅谷最伟大成功的风险投资公司不远。但他们的产品既不是社交网络，也不是购物门户。这是一款旨在吞噬来自不同数据流——金融交易、通信日志、卫星图像——并将其编织成连贯、交互式威胁网络地图的软件。如果一个恐怖组织策划了袭击，Palantir 的平台就能揭示隐藏在海量信息中的联系。



 



From PayPal Fraud-Tech to Counterterrorism
从 PayPal 的反欺诈技术到反恐



 



In PayPal’s early days, billions of dollars’ worth of fraudulent transactions moved across digital ledgers, siphoned by networks of phantom accounts. To combat this, Thiel and his team developed algorithms that learned to recognize patterns of deceit—unusual clusters of small transfers, suspicious sequences of account creations. With each thwarted fraud, the system grew smarter.
在 PayPal 早期，数十亿美元的欺诈交易通过数字账簿进行，被大量虚假账户窃取。为了对抗这一点，Thiel 和他的团队开发了能够识别欺诈模式的算法——不寻常的小额转账聚集、可疑的账户创建序列。每次成功阻止欺诈，系统就会变得更加智能。



 



By 2003, Thiel saw an echo of this challenge in counterterrorism. Intelligence agencies grappled with volumes of unstructured reports: intercepted phone calls, terse field dispatches, classified cables. Analysts struggled to link names, locations, and events scattered across hundreds of independent databases. Thiel proposed repurposing PayPal’s anomaly-detection engine to flag irregularities in human networks. Where once the enemy was hackers draining bank accounts, it could now be operatives plotting high-value attacks.
到 2003 年，泰尔在反恐领域看到了这一挑战的缩影。情报机构正在处理大量的非结构化报告：截获的电话、简短的现场派遣、加密电缆。分析师们正努力将散落在数百个独立数据库中的姓名、地点和事件联系起来。泰尔提出将 PayPal 的异常检测引擎重新用于标记人际网络中的不规则之处。曾经的敌人是窃取银行账户的黑客，而现在可以是策划高价值袭击的特工。



 



Karp, freshly returned from a year studying philosophy in Germany, embraced the metaphorical weight of the endeavor. He envisioned a synthesis of human judgment and automated rigor—a system that augmented analysts rather than replaced them. In boardrooms of the nascent company, he spoke of an “epistemic partnership” between technology and its wielder, grounding the work in ethical reflection even as it delved into clandestine realms.
卡普从德国学习哲学一年归来，欣然接受了这项事业的象征意义。他设想将人类判断与自动化严谨性相结合——一个增强分析师能力而非取代他们的系统。在初创公司的董事会会议室里，他谈到了技术与其使用者之间“认识论伙伴关系”，即使该工作深入到秘密领域，也将其根植于伦理反思之中。



 



Cohen and Lonsdale, ensconced in makeshift cubicles, began crafting the prototype. They built a modular architecture: data connectors to ingest streams from classified networks; a visualization engine to render nodes and edges; search tools that matched fuzzy aliases across languages. Their mantra became, “No spreadsheet left behind.” Every siloed report, every encrypted log, if accessible, would feed into their ravenous system.
Cohen 和 Lonsdale 两人挤在临时搭建的隔间里，开始着手打造原型机。他们构建了一个模块化架构：数据连接器用于摄取分类网络中的数据流；可视化引擎用于渲染节点和边；搜索工具则用于匹配跨语言的模糊别名。他们的口号变成了“不留一张电子表格”。每一个孤立的报告，每一条加密的日志，只要可以访问，都会被他们贪婪的系统所吸收。



 



By spring 2004, Palantir’s beta was functional enough to demo. In a secure basement room at an Air Force facility, Karp and Cohen presented a tableau of counterterror-related data: phone records illuminating a suspect’s call patterns; financial transactions hinting at funding sources; geospatial feeds pinpointing rendezvous sites. When an officer clicked on a name, the interface expanded into a network graph, revealing previously hidden associations. The attendees were quietly impressed—if a bit unnerved by the raw power at their fingertips.
到了 2004 年春天，Palantir 的测试版已经可以进行演示了。在一间空军设施的安全地下室里，Karp 和 Cohen 展示了一个与反恐相关的数据图景：电话记录揭示了嫌疑人的通话模式；金融交易暗示了资金来源；地理空间信息则精确定位了会面地点。当一名官员点击一个名字时，界面会扩展成一张网络图，揭示出先前隐藏的关联。与会者们都默默地留下了深刻的印象——尽管他们也对指尖掌握的强大力量感到一丝不安。



 



Trials of Conviction: Pushback and Funding Struggles
信念的考验：阻力与资金困境



 



Yet the path from prototype to product was anything but smooth. Palantir pitched its software to intelligence outfits accustomed to contracting from stalwart defense giants—Lockheed Martin, Raytheon, and Booz Allen Hamilton. Those firms wielded deep pockets, entrenched relationships, and bureaucratic inertia. Palantir, by contrast, was untested, small, and lacked security clearances across the board. Convincing agencies to trust a fledgling startup with classified data proved Sisyphean.
然而，从原型到产品的道路并非一帆风顺。Palantir 向习惯于与洛克希德·马丁、雷神公司和博思艾伦咨询公司等老牌国防巨头签订合同的情报机构推销其软件。这些公司拥有雄厚的财力、根深蒂固的关系和官僚惰性。相比之下，Palantir 是一家未经检验、规模较小、且缺乏全面安全许可的公司。说服机构信任一个初创公司处理机密数据，简直是项艰巨的任务。



 



At the same time, venture capitalists on Sand Hill Road eyed Palantir’s niche market warily. Traditional VCs sought consumer-scale growth—” viral loops,” advertising revenue, subscription churn metrics. Palantir’s audience of government analysts, even if lucrative, seemed limited. Its sales cycles stretched over quarters, its integration demands bespoke: each deployment required months of technical support, policy negotiation, and extensive security certifications. For a VC, that smacked of low margins and high risk.
与此同时，硅谷的风险投资家们则对 Palantir 的小众市场持谨慎态度。传统的风险投资家追求的是消费者规模的增长——“病毒式传播循环”、广告收入、用户留存率等指标。Palantir 的客户群体是政府分析师，即使利润丰厚，似乎也显得规模有限。其销售周期动辄数月，集成需求也是量身定制：每一次部署都需要数月的技术支持、政策谈判以及严格的安全认证。对于风险投资家来说，这似乎意味着低利润和高风险。



 



In early 2005, after burning through initial seed funding from Thiel’s Founders Fund, the company teetered on the edge. Monthly expenses outpaced new capital. The light in the Palo Alto office flickered late into the night as engineers scrambled to patch bugs and strengthen encryption protocols. Rumors circulated that Palantir would be forced to lay off half its staff or shutter altogether.
2005 年初，在烧光了 Peter Thiel 的 Founders Fund 提供的初始种子基金后，公司岌岌可危。每月开销超过了新增资本。帕洛阿尔托办公室的灯光彻夜通明，工程师们争分夺秒地修复 bug 和加强加密协议。有传言称 Palantir 将被迫裁员一半，甚至彻底关闭。



 



Hope arrived unexpectedly. In-Q-Tel, the CIA’s venture arm, had caught wind of Palantir’s demos. In-Q-Tel’s mission—to scout promising technologies for the U.S. intelligence community—differed from that of a profit-driven VC. After clandestine conversations and deep background checks, In-Q-Tel provided a modest $2 million infusion, contingent on achieving security accreditation and delivering a working prototype to its partner agencies.
希望意外降临。中央情报局的风险投资部门 In-Q-Tel 已经听说了 Palantir 的演示。In-Q-Tel 的使命——为美国情报界寻找有前景的技术——不同于以盈利为目的的风险投资公司。经过秘密会谈和深入背景调查，In-Q-Tel 提供了 200 万美元的注资，但前提是 Palantir 必须获得安全认证，并向其合作机构交付一个可用的原型。



 



This lifeline bought Palantir time to refine its architecture and scale its operations. The team moved from meeting room demos to secure government data centers, navigating the labyrinth of classification levels—TS/SCI clearances, special compartmented information controls, and polygraphs for key engineers. They learned to translate their Silicon Valley jargon into jargon of the intelligence community: instead of “data ingestion,” they spoke of “collection pipelines”; instead of “APIs,” they navigated “interfaces with legacy mainframes.”
这条生命线为 Palantir 赢得了宝贵的时间来完善其架构并扩大运营规模。团队从会议室演示转向了安全的政府数据中心，穿梭于复杂的分类级别之间——包括顶级机密/敏感信息（TS/SCI）的授权、特殊隔绝信息（SCI）控制以及对关键工程师的测谎仪审查。他们学会了将硅谷的行话翻译成情报界的行话：他们不再说“数据摄取”，而是说“收集管道”；不再说“API”，而是处理“与旧式大型机的接口”。



 



By late 2006, Palantir had secured its first paid contract with the U.S. Army’s 902nd Military Intelligence Group. The Army needed to fuse signals intelligence with human-intelligence reports to combat improvised explosive devices in Iraq. Palantir’s software was shipped in ruggedized laptops to forward operating bases. Analysts, stationed in dusty trailers, used the platform to sift through intercepted communications and patrol logs. In one documented case, an Iraq-based analyst credited Palantir with preventing an ambush by spotlighting a suspicious convoy pattern days before an attack.
到了 2006 年底，Palantir 与美国陆军第 902 军事情报团签订了第一份付费合同。陆军需要将信号情报与人力情报报告相结合，以打击伊拉克地区的简易爆炸装置。Palantir 的软件被装在加固型笔记本电脑中，运往前方作战基地。驻扎在尘土飞扬的拖车里的分析员使用该平台来筛选截获的通信和巡逻记录。在一个有记录的案例中，一位驻伊分析员称赞 Palantir 通过提前数天发现可疑的车队模式，成功阻止了一次伏击。



 



This initial success transformed Palantir’s fortunes. Word spread through the intelligence community: a scrappy startup, once overlooked, was now delivering tangible battlefield advantages. Larger agencies took notice; the Defense Intelligence Agency, the National Geospatial-Intelligence Agency, and elements of the Department of Homeland Security began exploratory talks. Venture capitalists, previously skeptical, pivoted—recognizing that Palantir’s government foothold, if deep enough, could translate into recurring revenue in the tens of millions annually.
这次初步的成功彻底改变了 Palantir 的命运。消息在情报界传开：一家曾经被忽视的、艰苦奋斗的初创公司，如今正带来切实的战场优势。大型机构注意到了这一点；国防情报局、国家地理空间情报局以及国土安全部的一些部门开始进行初步洽谈。此前持怀疑态度的风险投资家们态度转变——认识到 Palantir 如果足够深入地扎根政府市场，每年就能带来数千万的经常性收入。



 



Yet even as Palantir celebrated these breakthroughs, the scars of its early struggles lingered. The company had learned to endure protracted procurement cycles, to endure the opaque criteria of government contracts, and to staff for a world where a single sale could consume an entire quarter’s payroll. Managers often spoke of the “valley of death”—the perilous phase between concept and deployment—and, for Palantir, that valley had extended longer than most startups dared.
尽管 Palantir 在庆祝这些突破的同时，早期挣扎的伤痕依然存在。公司学会了忍受漫长的采购周期，忍受政府合同模糊不清的标准，并为那种一次销售就可能耗尽整个季度工资单的世界配置人力。管理者们经常谈论“死亡谷”——从概念到部署之间危险的阶段——而对于 Palantir 而言，这个死亡谷比大多数初创公司所敢于面对的都要长。



 



Building a Foundation in Uncertainty
在不确定性中奠定基础



 



These formative years cemented Palantir’s identity. The company discovered that its core strength lay less in flashy interfaces than in cultivating trust within cloistered institutions. It tailored its data models to mirror the hierarchies and workflows of intelligence units. It embedded consultants on-site to train analysts, adapt pipelines, and iterate on feature requests that often arrived in the form of handwritten memos. In those hands-on months, the engineers became acutely aware of the stakes: a bug could delay a threat assessment by hours; a security flaw might expose sources and methods.
这些奠基性的岁月塑造了 Palantir 的身份。公司发现，其核心优势不在于炫目的界面，而在于在封闭的机构中培养信任。它根据情报部门的层级和工作流程定制数据模型。它派遣顾问驻场培训分析师、调整数据管道，并根据常常以手写备忘录形式提出的功能请求进行迭代。在这些亲力亲为的几个月里，工程师们清楚地认识到了风险：一个错误可能会导致威胁评估延迟数小时；一个安全漏洞可能会暴露线人和方法。



 



Palantir’s founders also refined their hiring ethos. They sought individuals who combined technical prowess with an unwavering resolve—people who could weather the tedium of encryption verification and the frustrations of bureaucratic red tape, yet still dream of data’s untapped potential. The company offered above-market salaries and equity packages to attract top talent, justifying the cost with the promise of playing on the world stage.
Palantir 的创始人也优化了他们的招聘理念。他们寻找那些既有技术实力又具坚定决心的人——那些能够忍受加密验证的枯燥和官僚主义繁文缛节的挫败感，同时又能怀揣对数据未开发潜力的梦想的人。公司提供高于市场水平的薪资和股权方案来吸引顶尖人才，并以能登上世界舞台的承诺来证明其成本的合理性。



 



Financially, Palantir transitioned from founder contributions and In-Q-Tel seed capital to Series A funding led by prominent VCs who had warmed to the idea of a government-centric software firm. By 2007, the company’s valuation had doubled, and its headcount surged past one hundred. Pentagon generals and Wall Street investors came calling, each eager to glimpse the inner workings of the once-mysterious outfit.
从财务角度看，Palantir 从创始人捐款和 In-Q-Tel 的种子资本，成功过渡到由看好政府中心软件公司理念的知名风险投资机构领投的 A 轮融资。到 2007 年，公司的估值翻了一番，员工人数也激增至一百多人。五角大楼的将军和华尔街的投资者纷纷前来，都渴望一窥这家曾经神秘的公司的内部运作。



 



The Unfinished Prologue
未完待续的序章



 



By 2008, Palantir had firmly embedded itself in the machinery of American intelligence. Its platforms were operational in multiple theaters of conflict, and its revenue streams, though still modest on the scale of tech behemoths, exhibited steady growth. The founding quartet had navigated the treacherous shoals of early adoption, transforming a bold idea into a rigorous enterprise.
到 2008 年，Palantir 已牢牢嵌入美国情报系统的运作机制。其平台已在多个冲突地区投入使用，尽管其收入规模与科技巨头相比仍然微薄，但却呈现出稳步增长的态势。四位创始人成功驾驭了早期推广的风险，将一个大胆的想法转化为了一家严谨的企业。



 



Yet the story remained unfolding. As Palantir looked outward—toward civilian epidemics, corporate supply chains, and global finance—it carried with it the DNA of its origins: the conviction that data, properly organized, could illuminate hidden threats. But it had also absorbed cautionary lessons about the limits of trust and the shadows cast by secrecy.
然而，故事仍在继续。当 Palantir 将目光投向外部——关注民用疫情、企业供应链和全球金融时——它依然带着其起源的基因：坚信经过适当组织的数据能够揭示隐藏的威胁。但它也吸取了关于信任局限性和保密性所投下的阴影的警示。



 



This chapter has traced how four innovators, armed with PayPal’s anti-fraud toolkit and a shared vision, ignited a revolution in data analysis. It has shown how early skepticism yielded to cautious embrace, and how technical breakthroughs were matched by bureaucratic trials. These roots, forged in the crucible of counterterrorism, would shape every subsequent move Palantir made, propelling it from a Stanford lab to the covert corridors of global power.
本章追溯了四位创新者如何运用 PayPal 的防欺诈工具包和共同的愿景，引爆了数据分析领域的革命。文章展示了早期的怀疑如何演变为谨慎的接纳，技术突破如何伴随着官僚主义的考验。这些在反恐熔炉中锻造的根基，将塑造 Palantir 此后的每一步行动，推动它从斯坦福的一个实验室走向全球权力的隐秘走廊。



 



 



 



 



 










 Chapter 2: Founders & Philosophy
第二章：创始人与理念



 



At the core of Palantir’s architecture lies not just a technical stack, but a worldview. To grasp the DNA of this elusive enterprise, one must examine its twin architects: Peter Thiel, the contrarian capitalist, and Alex Karp, the philosopher-executive. Two men so distinct in temperament, appearance, and ideological rhythm that their alignment seems improbable—yet somehow essential to the company's structure. If Palantir were a cathedral, Thiel designed the stonework and Karp etched the stained glass.
Palantir 的架构核心不仅是一个技术栈，更是一种世界观。要理解这家神秘公司的基因，就必须审视其两位联合创始人：彼得·蒂尔（Peter Thiel），这位特立独行的资本家，以及亚历克斯·卡普（Alex Karp），这位哲学家出身的 CEO。这两位男士在性情、外表和意识形态的节奏上如此不同，他们的结合似乎不太可能——但不知何故，这又是这家公司结构不可或缺的一部分。如果 Palantir 是一座大教堂，蒂尔便是设计石工的人，而卡普则是雕刻彩色玻璃的人。



 



The Irregular Mogul: Peter Thiel
不羁的巨头：彼得·蒂尔



 



Peter Thiel is not an ordinary tech billionaire. His gaze is angular, calculating—never quite in the present, always peering ten steps ahead. Born in Frankfurt in 1967 and raised in the warm sunlight of California’s Bay Area, Thiel oscillated between worlds from the start. He studied philosophy at Stanford before pivoting to law, an intellectual pairing that would later fuel both his ventures and provocations. Thiel reads René Girard as fluently as he reads market trends. Where other tech moguls see scale, Thiel sees symmetry. Patterns. Myths repeating themselves.
彼得·蒂尔并非普通的科技亿万富翁。他的目光棱角分明，精于算计——从不完全活在当下，总是在向前展望十步。蒂尔于 1967 年出生在法兰克福，在加州湾区温暖的阳光下长大，从一开始他就游走于不同的世界。他在斯坦福大学学习哲学，随后转攻法律，这种智识上的结合后来激发了他的创业和争议。蒂尔研读勒内·吉拉德（René Girard）的著作如同研读市场趋势一样流利。当其他科技巨头看到的是规模时，蒂尔看到的是对称。是模式。是不断重复的神话。



 



At PayPal, which he co-founded in 1998, Thiel crafted a new frontier in finance. The company wasn’t just a payment processor—it was a proto-political project. A decentralized mechanism to bypass traditional banks. An infrastructure of movement rather than control. But it was in fighting fraud that Thiel caught a glimpse of something deeper. The patterns of criminality weren’t random; they formed webs. And those webs, if illuminated, could be disrupted.
在由他于 1998 年联合创立的 PayPal，蒂尔开创了金融领域的新疆界。该公司不仅仅是一个支付处理商，它更是一个初步的政治项目。一个绕过传统银行的去中心化机制。一种促进流动而非控制的基础设施。但正是在打击欺诈的过程中，蒂尔窥见了更深层的东西。犯罪的模式并非随机，它们构成了网络。而这些网络，一旦被揭示，就可以被瓦解。



 



After selling PayPal to eBay in 2002, Thiel had capital and conviction. He saw an opportunity post-9/11: intelligence agencies drowning in data, unable to distinguish signal from noise. What if the same methods that rooted out phantom accounts and forged transactions could be applied to terrorism? What if algorithms could reveal the unseen?
在 2002 年将 PayPal 出售给 eBay 后，蒂尔拥有了资本和信念。他看到了“9·11”事件后的机遇：情报机构淹没在数据中，无法区分信号与噪音。如果那些用于清除虚假账户和伪造交易的方法可以应用于反恐，会怎样？如果算法能够揭示看不见的联系，又会怎样？



 



But Thiel’s ambitions were never just technical. They were cultural. He believed in secrecy, not as a corporate tactic, but as a principle. Innovation, to him, thrived in silence. Noise attracted regulators, journalists, and competitors. A true innovator, Thiel argued, should operate in “stealth mode”—unapologetically mission-driven, indifferent to consensus, and hostile to the mediocrity of groupthink. Palantir would become the vessel for that belief.
但蒂尔的雄心壮志从未仅仅是技术层面的。它们是文化层面的。他相信保密，不是作为一种企业策略，而是作为一种原则。在他看来，创新在沉默中茁壮成长。噪音会招来监管者、记者和竞争对手。蒂尔认为，真正的创新者应该以“隐身模式”运作——毫不妥协地以使命为导向，对共识漠不关心，并抵制群体思维的平庸。Palantir 将成为这种信念的载体。



 



The Outsider Philosopher: Alex Karp
局外哲学：亚历克斯·卡普



 



If Thiel is the architect, Alex Karp is the mystic. Tall, wiry, almost always in motion, Karp speaks in sentences that bend back on themselves, his mind flickering between abstraction and urgency. He earned his law degree from Stanford, like Thiel, but followed it with a doctorate in philosophy from Goethe University in Frankfurt, where he immersed himself in the works of Adorno, Foucault, and Arendt.
如果说蒂尔是建筑师，那么亚历克斯·卡普就是神秘主义者。卡普身材高瘦，几乎总是在活动，他的话语常常弯弯绕绕，思维在抽象与紧迫之间闪烁。他像蒂尔一样获得了斯坦福大学的法学学位，之后又在法兰克福的歌德大学获得了哲学博士学位，在那里他沉浸在阿多诺、福柯和阿伦特的著作中。



 



Where Thiel was precise, Karp was protean. He distrusted certainty. He resisted ideological packaging. And yet he shared Thiel’s belief that the West faced existential threats—internal and external—and that technology had a moral obligation to intervene. What set Karp apart was his insistence that intervention be accompanied by introspection. He saw Palantir not just as a tool, but as an ethical dilemma. Could a company wield vast analytical power without becoming the very thing it sought to defend against?
在泰尔严谨审慎时，卡普却变幻莫测。他怀疑确定性，抵制意识形态的包装。然而，他和泰尔一样相信，西方正面临着内忧外患的生存威胁，科技负有干预的道德义务。卡普的独特之处在于，他坚持干预必须伴随着反思。他视 Palantir 不仅仅是一个工具，更是一个伦理困境。一家公司能否掌握巨大的分析能力，而不变成其试图防御的对象？



 



Karp’s appointment as CEO was, on its face, unusual. He was not a coder. Not an engineer. Not a salesman. But he possessed something rare in the Valley: philosophical rigor. He approached product development like a dialectic: thesis, antithesis, synthesis. Meetings often resembled seminar debates. Should Palantir partner with a law enforcement agency that has a history of overreach? Should its software flag threats, or merely display probabilities? How much should the tool assume about its user’s intentions?
卡普出任 CEO，表面上看很不寻常。他不是程序员，也不是工程师，更不是销售。但他拥有硅谷罕见的品质：哲学上的严谨。他以辩证法的方式对待产品开发：正题、反题、合题。会议常常像是研讨会辩论。Palantir 是否应该与有滥用权力历史的执法机构合作？其软件是应该标记威胁，还是仅仅显示可能性？该工具应该对用户意图做出多少假设？



 



These questions weren’t theoretical. They shaped the code. Karp demanded transparency mechanisms: audit trails, permission layers, contextual annotations. Palantir would not automate judgment; it would augment human deliberation. The user, not the algorithm, would retain final agency. It was a decision rooted as much in Arendt’s warnings about bureaucratic evil as in any commercial imperative.
这些问题并非理论性的。它们塑造了代码。卡普要求透明化机制：审计跟踪、权限层、上下文注解。Palantir 不会自动化判断；它会增强人类的审议。最终的决定权掌握在用户手中，而非算法。这一决定既源于阿伦特关于官僚主义邪恶的警告，也源于商业的驱动。



 



A Tense Alignment
一种紧张的契合



 



Though united by their PayPal roots, Thiel and Karp could not have been more different. Thiel favored order; Karp embraced friction. Thiel sought leverage; Karp sought understanding. Their conversations were often heated, sometimes silent for weeks. But beneath the tension lay a shared belief in the exceptionalism of their project. Palantir was not to be another software startup chasing valuation milestones. It was to be a company with a spine, a mission, and a ruthless clarity of purpose.
尽管源于 PayPal 的背景让他们联系在一起，但蒂尔和卡普却截然不同。蒂尔偏爱秩序；卡普拥抱摩擦。蒂尔寻求影响力；卡普寻求理解。他们的谈话常常激烈，有时甚至会沉默数周。但紧张之下，是他们对项目特殊性的共同信念。Palantir 不会成为另一家追逐估值里程碑的软件初创公司。它将成为一家有骨气、有使命、目标清晰的公司。



 



Thiel brought the vision and the funding. Karp brought the conscience and the culture. Together, they attracted talent not merely through compensation, but through challenge. Engineers joined Palantir not just to build software, but to wrestle with its implications. Each hire was subjected to a hiring gauntlet that tested not just skill but conviction. Could you defend your ideas under pressure? Could you acknowledge risk without retreat?
蒂尔带来了愿景和资金。卡普带来了良知和文化。他们两人联手，不仅通过薪酬，更通过挑战吸引人才。工程师加入 Palantir 不仅仅是为了编写软件，更是为了应对其潜在的影响。每一次招聘都经过严苛的考验，不仅测试技能，更考验信念。你能在压力下捍卫自己的想法吗？你能承认风险而不退缩吗？



 



In Palantir’s early offices, whiteboards were cluttered not just with code but with quotes from Kant, Hobbes, and Machiavelli. Strategy sessions veered into debates about epistemology. And still, somehow, things got built. In the tension between Thiel’s discipline and Karp’s chaos, something uniquely potent took root.
在 Palantir 早期的办公室里，白板上不仅写满了代码，还有康德、霍布斯和马基雅维利的语录。战略会议会演变成关于认识论的辩论。即便如此，他们还是设法完成了工作。在蒂尔的纪律和卡普的混乱之间，一种独特而强大的力量生根发芽。



 



Tolkien and the Seeing Stones
托尔金和“看见的石头”



 



The name “Palantir” was no accident. It emerged early in the company’s genesis, not just for aesthetic effect, but also for its philosophical resonance. In J.R.R. Tolkien’s lore, a palantír was a crystal orb—one of the seven seeing stones—through which users could witness distant events. The palantíri promised vision across time and space. But they were also misled. As the steward Denethor learns in The Lord of the Rings, the truth one sees is always shaped by perspective—and by manipulation.
“Palantir” 这个名字并非偶然。它在公司初创时期便已确立，不仅是为了美观，更因为它富有哲学深意。在 J.R.R. 托尔金的传说中，Palantír 是一种水晶球——七颗“ the seeing stones”（预见石）之一——使用者可以通过它看到遥远的事件。Palantíri 承诺能跨越时空洞察一切。但它们也可能误导。正如《指环王》中的管家德内索尔（Denethor）所发现的，所见之真相总是受到视角——以及操控——的影响。



 



For Thiel and Karp, the metaphor was double-edged. Their software would reveal what had previously been hidden: connections, anomalies, emergent threats. But it would also demand humility. Seeing was not knowing. Patterns could deceive. The danger wasn’t the lack of data, but the illusion of omniscience.
对 Thiel 和 Karp 而言，这个比喻是双刃剑。他们的软件将揭示此前隐藏的东西：联系、异常、新兴威胁。但它也要求谦逊。看见并非全知。模式可能会欺骗人。危险不在于缺乏数据，而在于全知的错觉。



 



This narrative appealed to both founders. For Thiel, it was a way of grounding futuristic ambition in ancient mythology. For Karp, it was a cautionary tale against technocratic arrogance. The palantír, in their view, was not a weapon. It was a responsibility.
这个故事吸引了两位创始人。对 Thiel 而言，这是将未来野心根植于古老神话的方式。对 Karp 而言，这是一个警示，告诫人们不要傲慢自大。在他们看来，Palantír 并非武器。而是一种责任。



 



The Tolkien influence ran deeper. The idea of a fellowship—an elite band of mission-bound individuals—infused early hiring and team structures. Palantir would not scale like Facebook or Google. It would grow deliberately, carefully, even secretively. Its internal teams were called “forward deployers,” echoing military language. Its onboarding emphasized the gravity of client missions. And its codebase—dense, modular, and built for adaptability—reflected a worldview shaped not by speed, but by precision.
托尔金的影响更为深远。一种“伙伴关系”——一个由肩负使命的精英团队组成的团体——的理念渗透到早期招聘和团队结构中。Palantir 不会像 Facebook 或 Google 那样进行规模化扩张。它会刻意、小心、甚至秘密地成长。其内部团队被称为“前线部署者”，呼应了军事术语。其入职培训强调客户任务的严峻性。而其代码库——庞大、模块化、为适应性而构建——反映了一种世界观，这种世界观并非由速度塑造，而是由精确塑造。



 










Culture by Design
设计驱动的文化



 



From the beginning, Palantir’s culture was engineered as deliberately as its software. Meetings began with readings—not market updates, but essays or excerpts. Internal communication was Spartan, often cryptic, and resolutely devoid of fluff. Transparency existed within compartments, but not across them. Engineers were encouraged to push back on leadership, but only if they could articulate their argument to the standard of philosophical defense.
从一开始，Palantir 的文化就如同其软件一样，经过深思熟虑的设计。会议以阅读开始——不是市场更新，而是散文或节选。内部沟通是精炼的，常常晦涩难懂，并且坚决摒弃了空洞无物的内容。透明度存在于各个部门内部，但并非跨部门共享。工程师被鼓励挑战领导层，但前提是他们能够以哲学辩论的标准阐述自己的论点。



 



The company discouraged media exposure, avoided conferences, and rarely published papers. This was not shyness—it was strategy. Karp once remarked that being misunderstood was preferable to being diluted. To be understood too quickly, he argued, meant you were probably doing something uninteresting.
公司不鼓励媒体曝光，避开行业会议，并且很少发表论文。这不是因为害羞——而是战略。Karp 曾说过，被误解比被稀释更好。他认为，被太快地理解，意味着你可能在做一些无趣的事情。



 



Even the office spaces were unique. Rather than sprawling open plans or glassy towers, early Palantir outposts resembled bunkers. Security badges were layered. Windows were narrow. The architecture reinforced the mindset: this was not a place for casual invention. It was a lab, a crucible, a war room.
甚至办公空间也独树一帜。早期 Palantir 的办公地点与其说是宽敞的开放式空间或玻璃幕墙大楼，更像是掩体。安全徽章是分层的。窗户很窄。这种建筑风格强化了心态：这里不是一个可以随意创新的地方。它是一个实验室，一个熔炉，一个战情室。



 



The Mission Ethos
使命精神



 



Palantir’s “mission-driven” identity became more than a slogan—it was an internal compass. Engineers spoke not in features but in outcomes. Could this visualization help a field analyst intercept a supply chain? Could this audit log prevent misuse in a high-risk police department? The company did not sell licenses. It embedded itself in institutions, transforming workflows, training teams, and rewriting protocols. This was less SaaS than symbiosis.
Palantir 的“使命驱动”身份不仅仅是一个口号——它是一种内部的指南针。工程师们谈论的不是功能，而是结果。这种可视化能否帮助现场分析师截获供应链？这种审计日志能否防止在风险较高的警局被滥用？该公司不销售许可证。它将自己融入机构，改造工作流程，培训团队，并重写协议。这与其说是 SaaS，不如说是共生。



 



And always, the tension lingered: how much influence was too much? At what point did assistance become interference? Palantir’s founders didn’t pretend to have answers. But they insisted on asking the questions—loudly, often, and in full view of their staff.
而这种紧张关系一直存在：多少影响才算太多？在什么点上，援助就变成了干涉？Palantir 的创始人并没有假装有答案。但他们坚持要大声、频繁地，并在全体员工面前提出这些问题。



 



This ethical vigilance came at a cost. Some clients walked away. Some hires are self-selected out. The press, baffled by the company’s opacity and cryptic leadership, speculated endlessly. But inside Palantir, the silence was part of the symphony. The founders believed that by refusing the default logic of Silicon Valley—growth at all costs, openness as virtue—they could protect the integrity of their work.
这种道德警惕是有代价的。一些客户选择了离开。一些招聘对象被自我筛选淘汰。媒体对公司的不透明和神秘的领导层感到困惑，进行了无休止的猜测。但在 Palantir 内部，沉默是交响乐的一部分。创始人相信，通过拒绝硅谷“不惜一切代价的增长，开放即美德”的默认逻辑，他们可以保护自己工作的完整性。



 



 



 



 



 



 










 Chapter 4: Product Suite & Platform Architecture
第四章：产品套件与平台架构



 



I. Gotham: The Analyst’s War Room
I. 哥谭：分析师的战争室



 



Long before “big data” became a catchphrase, Palantir’s first platform—code-named Gotham—was quietly redefining how intelligence officers worked. Gotham emerged from a simple, yet radical insight: analysts wrestling with national security threats needed more than static reports; they required an interactive, intuitive environment to trace connections, test hypotheses, and anticipate adversaries’ moves.
在“大数据”成为流行语的很久以前，Palantir 的第一个平台——代号为“哥谭”（Gotham）——就已经在悄然重塑情报官员的工作方式。“哥谭”源于一个简单而激进的洞察：与国家安全威胁作斗争的分析师需要的不仅仅是静态报告；他们需要一个交互式、直观的环境来追踪联系、检验假设并预测对手的行动。



 



At its core, Gotham marries three elements: data ingestion, graphical linkage, and collaborative annotation. In practice, this means an analyst in a secure facility can draw on intercepted communications, financial ledgers, and geospatial feeds, then watch as Gotham’s engine converts raw inputs into a dynamic network graph. Every node—whether a phone number, shipping manifest, or human-intelligence note—becomes clickable, expandable, and enrichable. Teams scattered across continents annotate findings in real time, building a shared narrative that evolves with each new datum.
“哥谭”的核心融合了三个要素：数据摄取、图形关联和协作注释。实际上，这意味着身处安全设施中的分析师可以利用截获的通信、财务账簿和地理空间信息源，然后观察“哥谭”的引擎如何将原始输入转换为动态网络图。每一个节点——无论是电话号码、运输清单还是人力情报笔记——都可以点击、展开和丰富。分布在各大洲的团队可以实时注释发现，构建一个随着每一个新数据而不断演变的共享叙事。



 



A crucial innovation lies in Gotham’s schema-on-read approach. Traditional data warehouses demand rigid, upfront modeling: every field must be defined, every relationship preordained. Gotham, by contrast, defers structure until exploration. It learns on the fly, mapping entities and associations as the analyst probes. This elasticity proves vital in the world of intelligence, where adversaries pivot tactics and new data sources emerge unpredictably.
一项关键的创新在于 Gotham 的“读取时建模”方法。传统的数据仓库需要严格的、预先设定的模型：每个字段都必须被定义，每个关系都必须被预先确定。而 Gotham 则将结构推迟到探索阶段。它能够即时学习，在分析人员进行探测时映射实体和关联。这种弹性在情报领域至关重要，因为对手会改变策略，新的数据源也会不可预测地出现。



 



Under the hood, Gotham relies on graph databases optimized for rapid traversal. When an analyst clicks from one node to the next, the platform executes millions of shortest-path calculations in milliseconds, ensuring that deep, multi-step connections surface without lag. And because sensitive data lives behind government firewalls, Palantir partners closely with agency IT teams to deploy hardened, on-premises clusters—complete with air-gapped encryption, multi-factor authentication, and compartmentalized access controls.
在底层，Gotham 依赖于为快速遍历而优化的图数据库。当分析人员从一个节点点击到另一个节点时，该平台能在几毫秒内执行数百万次的最短路径计算，确保深度、多步的连接能够流畅地展现出来。而且，由于敏感数据存储在政府防火墙后面，Palantir 与机构 IT 团队紧密合作，部署加固的本地集群——配备了隔离式加密、多因素身份验证和隔离式访问控制。



 



Gotham’s impact is most visible in counterinsurgency theaters. In one deployment, a coalition task force credited Gotham with reducing the average time to identify safehouses by 40%, allowing units to interdict plots days sooner than before. Yet Gotham is not a magic bullet; its power hinges on the human analyst’s judgment. Palantir’s mantra—” machines uncover patterns, people assign meaning”—underscores a cautious embrace of automation.
哥谭的影响在反叛乱战区最为显著。在一项部署中，一个联合特遣部队将哥谭归功于将识别安全屋的平均时间缩短了 40%，使得部队能够比以往提前数天拦截计划。然而，哥谭并非万能药；它的力量取决于人类分析师的判断。Palantir 的格言——“机器揭示模式，人类赋予意义”——强调了对自动化的审慎拥抱。



 



 



 



II. Foundry: The Corporate Data Nexus
二、Foundry：企业数据中枢



 



While Gotham carved Palantir’s niche in defense and intelligence, its sibling platform—Foundry—opened the floodgates in the private sector. Conceived for commercial clients wrestling with fractured data estates, Foundry presents a unified workspace where information silos collapse into a single, governable layer.
虽然哥谭为 Palantir 在国防和情报领域开辟了市场，但其姊妹平台 Foundry 却打开了私营部门的闸门。Foundry 专为那些在数据孤岛林立的环境中苦苦挣扎的商业客户而设计，提供了一个统一的工作空间，信息孤岛在这个空间中消失，汇聚成一个单一的、可管理的数据层。



 



At onboarding, Foundry engineers work side by side with corporate IT teams to ingest ERP logs, CRM records, IoT sensor streams, and more. Using custom connectors, Foundry normalizes fields across disparate systems—aligning date formats, reconciling customer IDs, and surfacing data quality issues. Crucially, this process is declarative: rather than hand-coding pipelines, engineers express transformations in a high-level language, and Foundry optimizes execution across distributed clusters.
在入职阶段，Foundry 工程师与企业 IT 团队并肩合作，对 ERP 日志、CRM 记录、IoT 传感器流等进行摄取。通过自定义连接器，Foundry 能够规范化不同系统中的字段——统一日期格式、核对客户 ID，并暴露数据质量问题。至关重要的是，这一过程是声明式的：工程师无需手动编写管道代码，而是用一种高级语言表达转换逻辑，Foundry 则会优化跨分布式集群的执行。



 



Once ingested, data is cataloged in a data lineage graph, which meticulously tracks provenance: who accessed which table, when a transformation ran, and what upstream sources fed a dashboard. This auditability satisfies both compliance officers and analysts, fostering trust in the platform’s outputs.
数据摄取完成后，数据会被编入数据血缘图谱，其中详细追踪了溯源信息：谁在何时访问了哪个表，转换在何时运行，以及哪些上游源为仪表板提供了数据。这种可审计性既满足了合规官的需求，也令分析师满意，从而增强了对平台输出的信任。



 



The user interface emphasizes no-code exploration. Business users drag and drop datasets onto a canvas, join tables visually, and apply pre-built functions—forecasting, anomaly detection, and cohort analysis—without writing SQL. For power users, Foundry exposes an integrated notebook environment, supporting Python and R libraries, enabling teams to prototype custom models before promoting them to production pipelines.
用户界面强调无代码探索。业务用户可以将数据集拖放到画布上，以可视化方式连接表格，并应用预构建的功能（预测、异常检测和队列分析），而无需编写 SQL。对于高级用户，Foundry 提供了一个集成的笔记本环境，支持 Python 和 R 库，使团队能够在将自定义模型推广到生产管道之前进行原型开发。



 



Foundry’s real-world applications are vast. A global automaker employed Foundry to harmonize production line data across ten plants, identifying bottlenecks and reducing defect rates by 15%. A healthcare provider linked patient records, device telemetry, and staffing logs to predict admission surges, allowing preemptive staffing adjustments. In each case, the platform’s promise is the same: turn sprawling data into synchronized, actionable insight.
Foundry 的实际应用非常广泛。一家全球汽车制造商利用 Foundry 整合了十个工厂的生产线数据，识别出瓶颈并将缺陷率降低了 15%。一家医疗保健提供商将患者记录、设备遥测数据和员工日志关联起来，以预测入院高峰，从而实现先发制人的人员配置调整。在每种情况下，该平台的承诺都是相同的：将分散的数据转化为同步的、可操作的见解。



 



 



III. Apollo: The Invisible Orchestrator
三、Apollo：隐形的协调者



 



However, ingesting and modeling data is only half the battle. Enterprises demand that mission-critical analytics run reliably across on-premises servers, public clouds, and even air-gapped environments. Enter Apollo, Palantir’s deployment and management engine—often called the “invisible orchestrator.”
然而，数据摄入和建模仅仅是工作的一半。企业要求关键任务分析能够可靠地在本地服务器、公共云甚至隔离环境中运行。这时，Palantir 的部署和管理引擎 Apollo 应运而生——它常被称为“隐形编排器”。



 



Apollo automates the packaging, provisioning, and updating of Gotham and Foundry instances. Its design reflects lessons from container orchestration: every service, from the graph engine to the UI layer, is encapsulated in a deployable unit with specified dependencies. Apollo monitors health checks, resource utilization, and security posture, triggering automated rollbacks or scaling events in response to anomalies.
Apollo 能够自动化 Gotham 和 Foundry 实例的打包、配置和更新。它的设计借鉴了容器编排的经验：从图引擎到 UI 层，每个服务都被封装成一个可部署单元，并指定了依赖关系。Apollo 监控健康检查、资源利用率和安全态势，并根据异常触发自动回滚或扩展事件。



 



For a multinational bank, Apollo enabled simultaneous Foundry rollouts in regulated jurisdictions—Frankfurt, Singapore, and Sydney—each with its data residency laws. Engineers defined deployment templates centrally; Apollo translated them into region-specific manifests, handling network policies, certificate provisioning, and firewall rules without manual intervention. This consistency slashes deployment times from weeks to hours.
对于一家跨国银行，Apollo 使 Foundry 能够同时在受监管的司法管辖区——法兰克福、新加坡和悉尼——推出，每个地区都有其数据驻留法律。工程师集中定义部署模板；Apollo 将其转换为特定区域的清单，无需人工干预即可处理网络策略、证书配置和防火墙规则。这种一致性将部署时间从几周缩短到几小时。



 



Apollo also underpins Palantir’s continuous integration and delivery philosophy. Core updates—security patches, feature enhancements—flow through automated pipelines, where they undergo integration tests in sandbox environments before propagating to live systems. Clients can review change logs, schedule maintenance windows, and even veto upgrades, all through Apollo’s governance dashboard.
Apollo 也支撑着 Palantir 的持续集成和交付理念。核心更新——安全补丁、功能增强——通过自动化流水线流动，在沙盒环境中进行集成测试，然后传播到生产系统。客户可以通过 Apollo 的治理仪表板查看变更日志、安排维护窗口，甚至否决升级。



 



 



IV. AIP: The AI & Data Pipeline Platform
IV. AIP：人工智能与数据流水线平台



 



As machine learning matured, Palantir recognized the need for a dedicated platform that fused data engineering with model development. Thus was born AIP (Artificial Intelligence Platform), a unified framework where data scientists construct, train, and deploy AI workflows at scale.
随着机器学习的成熟，Palantir 认识到需要一个将数据工程与模型开发相结合的专用平台。于是 AIP（人工智能平台）应运而生，这是一个统一的框架，数据科学家可以在其中大规模地构建、训练和部署 AI 工作流。



 



AIP introduces pipeline DAGs (Directed Acyclic Graphs) that interleave ETL tasks with model training steps. A data scientist might define a pipeline that ingests streaming sales data, transforms it into feature vectors, trains a gradient-boosted tree, and then pushes predictions back into Foundry for dashboarding—all in one orchestrated flow. Versioning at each stage ensures reproducibility: roll back to yesterday’s model and data snapshot with a single click.
AIP 引入了流水线 DAG（有向无环图），将 ETL 任务与模型训练步骤交织在一起。数据科学家可以定义一个流水线，该流水线接收流式销售数据，将其转换为特征向量，训练一个梯度提升树，然后将预测推回 Foundry 进行仪表板展示——所有这些都包含在一个协调的流程中。每个阶段的版本控制确保了可复现性：只需单击一下即可回滚到昨天的模型和数据快照。



 



Under the hood, AIP leverages GPU-accelerated compute clusters and integrates with popular frameworks—TensorFlow, PyTorch, XGBoost—while providing Palantir-developed libraries for explainability and fairness auditing. In one case study, a major insurer used AIP to build a claims-fraud detector that improved detection rates by 23% while reducing false positives by half, thanks to built-in bias mitigation modules.
在底层，AIP 利用 GPU 加速的计算集群，并与流行的框架 TensorFlow、PyTorch、XGBoost 集成，同时提供 Palantir 开发的可解释性和公平性审计库。在一个案例研究中，一家大型保险公司使用 AIP 构建了一个索赔欺诈检测器，该检测器将检测率提高了 23%，同时将误报率降低了一半，这得益于内置的偏见缓解模块。



 



Beyond supervised learning, AIP accommodates graph-based algorithms—a nod to Palantir’s lineage—allowing clients to mine community structures, detect anomalous subgraphs, or propagate beliefs through networks. This capability is invaluable in financial crime, where illicit networks often hide in the shadows of legitimate transactions.
除了监督学习，AIP 还支持基于图的算法——这是对其根源的致敬——允许客户挖掘社区结构、检测异常子图或在网络中传播信念。在金融犯罪领域，这项能力非常有价值，因为非法网络常常隐藏在合法交易的阴影中。



 



 



V. Warp Speed & Ontology: Manufacturing’s Operating System
V. Warp Speed & Ontology：制造业的操作系统



 



Palantir’s foray into industrial manufacturing crystallized at AIPCon, the company’s annual conference, where clients showcase innovations. There, amid presentations on supply-chain resilience and digital twins, a new paradigm emerged: Warp Speed, a low-code manufacturing OS underpinned by an ontology that reflected the layered complexity of factories.
Palantir 进军工业制造业的契机出现在公司年度会议 AIPCon 上，客户们在此展示创新成果。在那里，在一系列关于供应链韧性和数字孪生的演讲中，出现了一种新范式：Warp Speed，一个低代码制造操作系统，其基础是一个反映工厂分层复杂性的本体。



 



Unlike the earlier platforms—rooted in intelligence or broad enterprise analytics—Warp Speed demands a semantic model of physical processes. Motors, conveyors, quality checks, maintenance logs: each entity and relationship must be explicitly defined in an ontology. Once established, live sensor data flows through this conceptual framework, enabling real-time monitoring and prescriptive interventions.
与早期基于智能或广泛企业分析的平台不同，Warp Speed 需要一个物理流程的语义模型。电机、传送带、质量检查、维护日志：每个实体和关系都必须在本体论中明确定义。一旦建立，实时传感器数据就会流经这个概念框架，从而实现实时监控和规范性干预。



 



A semiconductor fab, one of the most demanding environments for uptime and precision, became a test case. Engineers mapped hundreds of process steps—etching, lithography, deposition—into Warp Speed’s ontology. When particulate readings spiked at a sub-nanometer level, the system automatically correlated the anomaly to recent maintenance actions, recommended corrective cooldown procedures, and triggered work orders in the plant’s MES. The result: a 12-day reduction in wafer scrap rates and millions saved in yield optimization.
一家半导体工厂，作为对正常运行时间和精度要求最高的环境之一，成为了一个测试案例。工程师将数百个工艺步骤——蚀刻、光刻、沉积——映射到 Warp Speed 的本体论中。当微尘读数在亚纳米级别飙升时，系统自动将异常与最近的维护操作关联起来，推荐了纠正性的冷却程序，并触发了工厂 MES 中的工单。结果是：晶圆报废率减少了 12 天，并在良率优化方面节省了数百万美元。



 



At AIPCon 2024, demonstrations of Warp Speed’s predictive maintenance module drew standing ovations. Real-time video feeds of robotic welders were annotated live, AI-driven inspectors flagged micro-cracks, and autonomous scheduling bots sequenced repairs to minimize downtime. This fusion of ontology design, streaming analytics, and closed-loop automation signaled Palantir’s ambition: to own the operating system of tomorrow’s factories.
在 AIPCon 2024 大会上，Warp Speed 的预测性维护模块演示赢得了雷鸣般的掌声。实时机器人焊接视频流被现场标注，AI 驱动的检测器标记出微裂纹，自动化调度机器人则对维修进行排序以最大程度地减少停机时间。本体论设计、流分析和闭环自动化的融合，彰显了 Palantir 的雄心：掌控未来工厂的操作系统。



 



 



Across Gotham, Foundry, Apollo, AIP, and Warp Speed, Palantir has woven a product tapestry that spans defense bunkers to boardrooms to factory floors. Each platform reflects the same core philosophy: empower humans with clarity, guard against overreach with governance, and embrace complexity without sacrificing speed. The result is an architecture both formidable and forgiving—a digital scaffold upon which clients build their most critical operations.
Palantir 通过 Gotham、Foundry、Apollo、AIP 和 Warp Speed 等产品，编织出一幅横跨国防战壕、董事会会议室和工厂车间的数字图景。每个平台都体现了相同的核心理念：赋予人类清晰的洞察力，通过治理防范越权行为，并拥抱复杂性而不牺牲速度。其结果是构建了一个既强大又宽容的架构——一个客户在其上构建最关键运营的数字支架。



 










 Chapter 5: Government Contracts & Public Applications
第五章：政府合同与公共应用



 



I. First Major Clients: US Intelligence Community, Military, Counter-Terrorism
一、 主要早期客户：美国情报界、军方、反恐部门



 



In the years following Palantir’s inception, its first footholds emerged not in boardrooms but in secure facilities deep within the U.S. government’s intelligence apparatus. The CIA’s venture arm, In-Q-Tel, had provided early-stage capital, and now, the agency itself became a proving ground. Analysts at Langley found in Gotham a means to sift through the avalanche of human-intelligence reports, signals intercepts, and satellite imagery that flowed into their systems every hour. Rather than paging through static files, officers could now click through a dynamic network: names linking to bank transfers, phone logs, and geographic waypoints.
在 Palantir 公司成立后的最初几年，它的早期立足点并非出现在企业会议室，而是美国政府情报机构深处的安全设施中。中央情报局的风险投资部门 In-Q-Tel 提供了早期资本，而如今，情报机构本身成为了 Palantir 的试验场。兰利的情报分析员发现，Gotham 软件能够帮助他们筛选每小时涌入系统的大量人力情报报告、信号拦截信息和卫星图像。官员们不再需要翻阅静态文件，而是可以点击一个动态网络：人名链接到银行转账记录、电话日志和地理坐标点。



 



Word of Gotham’s battlefield efficacy spread quickly. In 2007, the 902nd Military Intelligence Group in Iraq deployed the platform to isolate improvised explosive device cell networks. Where previously it might take days to cross-reference intercepted chatter with vehicle records, Palantir’s tools produced actionable leads in hours. A lieutenant colonel overseeing the operation later remarked that Gotham had become “as essential as our rifles.”
Gotham 在战场上的效能很快传开。2007 年，驻伊拉克的美军第 902 军事情报联队部署了该平台，用于识别简易爆炸装置（IED）的制造网络。此前，交叉比对拦截到的通讯信息和车辆记录可能需要数天时间，而 Palantir 的工具在几小时内就提供了可操作的线索。一位负责该行动的副团长后来评价说，Gotham 已经变得“和我们的步枪一样必不可少”。



 



On the domestic front, the Department of Homeland Security adopted Palantir for counter-terrorism efforts along critical infrastructure corridors. From analyzing port inspections to tracing potential cyber-intrusion paths, the platform bridged civilian and military intelligence, enabling joint task forces to coordinate with unprecedented speed. Each contract reinforced Palantir’s reputation: not as a niche analytics vendor but as a strategic partner in national security.
在国内方面，美国国土安全部采纳 Palantir 技术，用于关键基础设施走廊的反恐工作。该平台涵盖了港口检查分析到潜在网络入侵路径追踪等多个领域，打通了军民情报之间的壁垒，使联合特遣部队能够以前所未有的速度进行协调。每一份合同都巩固了 Palantir 的声誉：它不仅是一个小众分析供应商，更是国家安全领域的战略合作伙伴。



 



By 2010, Palantir maintained contracts with the National Geospatial-Intelligence Agency and selected elements of the Defense Intelligence Agency. These agreements required stringent security protocols—TS/SCI clearances for engineers, compartmented data enclaves, and multi-layered encryption. Yet the payoff was equally exacting: Palantir elevated raw, multi-source intelligence into a living map of threat vectors, empowering decision-makers with clarity in complex theaters of operation.
到 2010 年，Palantir 与国家地理空间情报局以及国防情报局的特定部门签订了合同。这些协议要求严格的安全协议——工程师需要获得 TS/SCI（机密/敏感信息）许可，数据需存放在隔离的数据区域，并采用多层加密。然而，回报同样丰厚：Palantir 将原始的、多来源的情报转化为一张生动的威胁向量地图，使决策者在复杂的作战区域内获得清晰的洞察力。



 



 



II. COVID-19 Response: NHS, HHS, Tiberius, and Beyond
二、COVID-19 应对：NHS、HHS、Tiberius 及其他



 



When the COVID-19 pandemic struck in early 2020, governments and health systems were blindsided by the scale and velocity of the crisis. Palantir’s executive team, accustomed to high-stakes missions, rapidly pivoted its platforms toward pandemic response—arguably the company’s most public application to date.
2020 年初 COVID-19 疫情爆发时，政府和卫生系统都被这场危机的规模和速度打了个措手不及。习惯于高风险任务的 Palantir 公司执行团队迅速将其平台转向疫情响应——这可以说是该公司迄今为止最公开的应用。



 



In the United Kingdom, the National Health Service (NHS) faced idle beds in some trusts and overwhelmed wards in others. NHSX, the health service’s digital innovation arm, enlisted Palantir to build a national “single source of truth.” Within weeks, a Foundry deployment aggregated bed availability, ventilator inventories, and staffing rosters across more than 200 hospitals. Front-line managers who once relied on phone calls and spreadsheets could now visualize capacity in real time, allocate resources dynamically, and preemptively redirect patients.
在英国，国家卫生服务体系（NHS）面临着部分医疗信托机构床位闲置，而另一些机构则病房不堪重负的窘境。NHSX，即该卫生系统的数字化创新部门，聘请 Palantir 公司构建了一个国家级的“单一真相来源”。几周之内，Foundry 部署就汇集了 200 多家医院的床位可用性、呼吸机库存和人员排班信息。一线管理者们过去依赖电话和电子表格，现在可以实时可视化医院容量，动态分配资源，并提前转诊患者。



 



Stateside, the U.S. Department of Health and Human Services (HHS) turned to Palantir’s Tiberius platform to manage the distribution of scarce medical supplies. Operating under Operation Warp Speed, Tiberius integrated shipment data, hospital requisitions, and epidemiological models. The result: FEMA officials could trace every pallet of PPE and vaccine, identify bottlenecks at regional depots, and forecast demand surges down to the county level. In congressional hearings, agency leaders credited Tiberius with averting “chaotic logistics” and ensuring that front-line workers received critical equipment.
在美国，美国卫生与公众服务部（HHS）利用 Palantir 的 Tiberius 平台管理稀缺医疗物资的分发。在“曲速行动”（Operation Warp Speed）的框架下，Tiberius 集成了运输数据、医院请购单以及流行病学模型。其结果是：联邦紧急事务管理局（FEMA）官员能够追踪每一批个人防护装备（PPE）和疫苗的去向，识别区域仓库的瓶颈，并预测低至县级别的需求激增。在国会听证会上，该机构的领导者们将 Tiberius 归功于避免了“混乱的后勤”，并确保一线工作人员获得了关键设备。



 



Beyond the government, Palantir offered pro bono support to state and local health authorities. In Colorado, for instance, public health analysts used Foundry to overlay case clusters with demographic data, pinpointing vulnerable communities for targeted testing initiatives. University researchers leveraged anonymized data to study virus transmission patterns in congregate settings, yielding insights that informed reopening strategies.
在政府之外，Palantir 还向州和地方卫生部门提供了免费支持。例如，在科罗拉多州，公共卫生分析师利用 Foundry 将病例聚集地与人口统计数据叠加，从而精准定位弱势社区，以便开展有针对性的检测。大学研究人员利用匿名数据研究了集体生活环境中的病毒传播模式，其研究成果为重新开放策略提供了参考。



 



While praise was effusive, the rapid deployments also sparked debate. Data-privacy advocates questioned the scope of data sharing between federal and private entities. Palantir countered these concerns by emphasizing role-based access controls, rigorous audit logs, and automated data-retention policies—tools designed to balance agility with accountability. Nonetheless, the pandemic work unveiled a new dimension of Palantir’s influence: its platforms could now shape public-health policy at the national level.
尽管赞誉如潮，但快速部署也引发了争议。数据隐私倡导者质疑联邦实体与私营实体之间数据共享的范围。Palantir 公司则通过强调基于角色的访问控制、严格的审计日志和自动化的数据保留策略来回应这些担忧——这些工具旨在平衡敏捷性和问责制。尽管如此，此次疫情期间的工作揭示了 Palantir 影响力的一个新维度：其平台现在能够塑造国家层面的公共卫生政策。



 



 



III. FDA, ICE, Project Maven Involvement
三、FDA、ICE、Maven 项目的参与



 



Palantir’s government portfolio extended beyond intelligence and public health into regulatory enforcement and controversial defense initiatives. In 2013, the Food and Drug Administration (FDA) adopted Palantir Foundry to modernize its drug-safety surveillance. The agency’s post-market monitoring had long relied on voluntary adverse-event reports, which arrived in disparate formats and languished in manual review queues. With Foundry, the FDA ingested data from electronic health records, insurer claim files, and social-media signals. By deploying natural-language-processing modules, analysts could flag unusual symptom clusters, triage high-priority cases, and trace manufacturing lot numbers through distribution channels—accelerating recalls and enhancing public safety.
Palantir 的政府业务范围已从情报和公共卫生扩展到监管执法以及备受争议的国防项目。2013 年，美国食品药品监督管理局（FDA）采用 Palantir Foundry 来现代化其药物安全监测。该机构上市后监测长期以来依赖于自愿不良事件报告，这些报告格式各异，且被滞留在手动审查队列中。通过 Foundry，FDA 能够摄入来自电子健康记录、保险索赔文件以及社交媒体信号的数据。通过部署自然语言处理模块，分析师可以标记异常症状集群、对高优先级案件进行分类，并追踪通过分销渠道的生产批号，从而加快召回速度并提高公共安全。



 



Meanwhile, U.S. Immigration and Customs Enforcement (ICE) began piloting Palantir software in its human-trafficking and narcotics investigations. Gotham’s network mapping enabled agents to visualize smuggling routes and identify facilitators across international borders. Critics decried this as facilitating aggressive immigration enforcement, but ICE officials defended the program as essential to dismantling transnational criminal syndicates. The arrangement underscored Palantir’s ethos: the same analytical core could serve multiple mandates, whether counter-terrorism, health-security, or law enforcement.
与此同时，美国移民及海关执法局（ICE）开始在其人口贩运和毒品调查中试用 Palantir 软件。Gotham 的网络映射使探员能够可视化走私路线，并跨越国界识别协从者。批评者谴责此举是为了协助强硬的移民执法，但 ICE 官员则辩称该项目对于瓦解跨国犯罪集团至关重要。这一合作关系凸显了 Palantir 的理念：相同的分析核心可以服务于多个任务，无论是反恐、卫生安全还是执法。



 



Perhaps the most contested of Palantir’s engagements was Project Maven, the Pentagon’s initiative to apply computer vision to drone surveillance footage. In 2017, Palantir integrated its AI-pipeline tools to help sift through terabytes of imagery, highlighting objects of interest and reducing the burden on human operators. Internal memos later revealed tensions as some engineers balked at contributing to autonomous targeting systems. Ultimately, Palantir maintained its role as a provider of data-management and AI-assistance tools, emphasizing that final engagement decisions remained with human analysts.
也许是 Palantir 最具争议的项目是“Maven 项目”，这是五角大楼的一项倡议，旨在将计算机视觉应用于无人机侦察影像。2017 年，Palantir 集成了其 AI 管道工具，帮助筛选 TB 级别的数据，识别感兴趣的物体，并减轻了操作人员的负担。后来的内部备忘录显示，一些工程师对为自主瞄准系统做出贡献感到犹豫，这导致了紧张关系。最终，Palantir 保持了其作为数据管理和 AI 辅助工具提供商的地位，并强调最终的互动决策仍由人类分析师做出。



 



These contracts, each significant in its own right, painted a complex portrait. Palantir’s software became a force multiplier for government agencies grappling with data overload—yet the nature of those missions invited scrutiny. Whether safeguarding drug supply chains, tracking undocumented migrants, or accelerating military AI, the company’s platforms wielded power in realms where policy, ethics, and public perception intersect.
这些合同虽然各自都意义重大，但描绘了一幅复杂的图景。Palantir 的软件成为了应对数据过载的政府机构的“力量倍增器”——然而，这些任务的性质也招致了审查。无论是保障药品供应链、追踪非法移民，还是加速军事 AI，该公司的平台在政策、伦理和公众认知交汇的领域都发挥着影响力。



 



 



 



 



 



 



 



 










 Chapter 6: Commercial Expansion
第六章：商业扩张



 



I. Corporate Use: From Wall Street to the Hangar Floor
一、企业应用：从华尔街到机库



 



By the early 2010s, Palantir’s software had proven its mettle in intelligence and defense, and whispers of its prowess began circulating in corporate boardrooms. The first major foray came in 2013, when Morgan Stanley quietly inked a multi-year agreement to deploy Foundry across its wealth-management division. Planners had long struggled with disparate client data—accounts scattered across trading desks, financial-planning tools, and custodial systems. Foundry’s data-fusion capabilities enabled advisors to assemble a unified, up-to-the-minute dashboard of client portfolios, risk exposures, and transaction histories. Rather than toggling between spreadsheets, advisors could trace correlations—spotting, for example, ties between geopolitical events and asset flow anomalies—and craft more nuanced investment strategies.
到 2010 年代初，Palantir 的软件已经在情报和国防领域证明了自己的实力，其卓越性能的传闻开始在企业董事会中流传。首次大规模的应用发生在 2013 年，摩根士丹利悄然签署了一份多年协议，在其财富管理部门部署 Foundry。多年来，规划师们一直在与分散的客户数据——分布在交易台、财务规划工具和托管系统中的账户——作斗争。Foundry 的数据融合能力使顾问能够汇总一个统一的、最新的客户投资组合、风险敞口和交易历史仪表板。顾问们不必在电子表格之间切换，而是能够追踪相关性——例如，发现地缘政治事件与资产流动异常之间的联系——并制定更细致的投资策略。



 



Airbus, the aerospace titan, followed suit. Faced with a labyrinth of supply-chain partners, maintenance records, and flight-test telemetry, Airbus engineers turned to Palantir to reduce airplane-in-service delays. By harmonizing vendor performance metrics, quality-control inspections, and parts-shipment logs into a single Foundry instance, the company identified bottlenecks that previously took weeks of cross-departmental sifting to uncover. One executive later noted that Foundry’s root-cause analyses shaved 12 days off average turnaround times for A320 engine overhauls—a savings measured not just in hours but in millions of dollars and happier airline customers.
航空巨头空中客车也采取了同样的行动。面对错综复杂的供应链合作伙伴、维护记录和飞行测试遥测数据，空中客车公司的工程师们转向 Palantir，以减少飞机在役期间的延误。通过将供应商绩效指标、质量控制检查和零部件运输日志统一到一个 Foundry 实例中，该公司识别出了以前需要数周跨部门筛选才能发现瓶颈。一位高管后来指出，Foundry 的根本原因分析将 A320 发动机大修的平均周转时间缩短了 12 天——这项节省不仅以小时计算，更以数百万美元的收益和更满意的航空公司客户来衡量。



 



Merck, the pharmaceutical heavyweight, adopted Palantir as part of an ambitious “digital lab” initiative. Drawing in clinical-trial data, laboratory notebook entries, and patent filings, researchers could now map molecular-compound relationships and trial-outcome indicators across decades of records. When an unexpected safety signal emerged in Phase II results for an oncology compound, Merck’s scientists used Foundry to retrace synthesis pathways and spot a correlated impurity from an early-stage batch, averting a costly trial suspension and refining their quality-assurance protocols.
作为制药巨头，默克公司采纳了 Palantir，作为一项雄心勃勃的“数字实验室”计划的一部分。通过整合临床试验数据、实验室笔记本条目和专利申请，研究人员现在可以跨越数十年的记录，绘制出分子化合物关系和试验结果指标。当肿瘤化合物的 II 期结果出现意外安全信号时，默克公司的科学家们利用 Foundry 追溯了合成路径，并在一个早期批次中发现了一个相关的杂质，从而避免了昂贵的试验暂停，并完善了他们的质量保证协议。



 



In each case, Palantir’s hallmark lay in its fusion of technology with domain expertise. Deployment teams embedded themselves within Morgan Stanley’s wealth groups, Airbus’s maintenance hangars, and Merck’s research wings—training analysts, co-developing custom workflows, and iterating interfaces until the platforms felt organic extensions of existing operations. Clients often remarked that the software seemed “made for us” rather than “shoehorned in,” a testament to Palantir’s willingness to relinquish one-size-fits-all ambitions in favor of deep integration.
在每种情况下，Palantir 的标志性特点都在于其技术与领域专业知识的融合。部署团队深入到摩根士丹利的财富管理部门、空中客车的维护机库和默克公司的研究部门——培训分析师，共同开发定制工作流程，并迭代用户界面，直到这些平台感觉像是现有业务的有机延伸。客户们经常说，这款软件似乎是“为我们量身定做”的，而不是“硬塞进来”的，这证明了 Palantir 愿意放弃“一刀切”的雄心，转而寻求深度整合。



 



 



II. SPAC Investments: Accelerating the IPO Path
二、SPAC 投资：加速 IPO 之路



 



As Palantir’s revenue streams diversified, the company began eyeing new growth levers—most notably, the burgeoning SPAC (Special Purpose Acquisition Company) market. Around 2020, Palantir strategists recognized that SPAC vehicles offered a faster, more flexible route to public markets for enterprises eager to leverage data analytics. Rather than launching SPACs themselves, however, Palantir formed advisory partnerships with SPAC sponsors, equipping them with risk-modeling tools and due diligence platforms.
随着 Palantir 收入来源的多样化，该公司开始寻求新的增长动力——尤其是蓬勃发展的 SPAC（特殊目的收购公司）市场。大约在 2020 年，Palantir 的战略家们认识到，SPAC 工具为渴望利用数据分析的企业提供了更快、更灵活的上市途径。然而，Palantir 并未自行发起 SPAC，而是与 SPAC 发起人建立了咨询合作伙伴关系，为他们提供风险建模工具和尽职调查平台。



 



In one notable arrangement, a technology-focused SPAC used Palantir’s software to crunch through prospective targets’ financials, regulatory filings, and customer retention metrics. The platform’s anomaly-detection modules flagged inconsistencies in revenue recognition across time zones—alerts that traditional auditors had overlooked. This foresight saved the SPAC millions in post-merger adjustments and established Palantir as a go-to advisor for SPACs seeking rigorous vetting processes.
在一项引人注目的合作中，一家专注于科技的 SPAC 公司利用 Palantir 的软件，对其潜在目标公司的财务、监管文件和客户留存率等指标进行了详尽分析。该平台的异常检测模块发现了跨时区收入确认的不一致之处——这些警报是传统审计师所忽视的。这种预见为 SPAC 在合并后节省了数百万美元的调整费用，并确立了 Palantir 作为 SPAC 进行严格尽职调查的首选咨询机构的地位。



 



Beyond due diligence, Palantir’s AIP platform came into play. Sponsors harnessed AI-driven forecasts to model combined entity performance post-merger, stress-testing synergies under varying market conditions. These simulations proved invaluable when negotiating deal terms, enabling SPAC sponsors to advocate for more favorable earn-out structures with empirical backing. As SPAC activity peaked in 2021, Palantir’s analytic support became a quiet linchpin in dozens of de-SPAC transactions, further cementing the company’s reputation beyond its defense-industry origins.
除了尽职调查之外，Palantir 的 AIP 平台也发挥了作用。赞助商利用人工智能驱动的预测来模拟合并后实体的联合绩效，并在不同市场条件下对协同效应进行压力测试。这些模拟在谈判交易条款时被证明是无价的，使 SPAC 赞助商能够用实证支持争取更有利的或有奖励的收益结构。随着 SPAC 活动在 2021 年达到顶峰，Palantir 的分析支持已成为数十个退市 SPAC 交易的幕后关键，进一步巩固了该公司在其国防产业起源之外的声誉。



 



 



III. AIPCon: Showcasing Enterprise Uptake
三、AIPCon：展示企业采纳情况



 



Each year, Palantir hosts its flagship conference, AIPCon, a convergence of clients, partners, and industry luminaries. While early editions centered on intelligence-community showcases, recent events have shifted focus to commercial breakthroughs—a signal of Palantir’s strategic pivot.
Palantir 每年都会举办其旗舰会议 AIPCon，汇聚客户、合作伙伴和行业领袖。虽然早期会议侧重于情报界的展示，但最近的活动已将重点转移到商业突破上——这标志着 Palantir 的战略转型。



 



At AIPCon 2023, Walgreens took center stage. The pharmacy giant presented a case study on supply-chain resilience: by integrating Foundry with point-of-sale data and regional demand forecasting, Walgreens reduced stock-out incidents of critical medications by 30% during seasonal surges. Live demos illustrated how an on-screen dashboard lit up in real time as a sudden flu outbreak in Chicago triggered automated alerts for adjacent store clusters, prompting restocking trucks to reroute within minutes.
在 2023 年 AIPCon 大会上，沃尔格林（Walgreens）成为焦点。这家药店巨头展示了其供应链韧性的案例研究：通过将 Foundry 与销售点数据及区域需求预测相结合，沃尔格林在季节性高峰期将关键药物缺货事件减少了 30%。现场演示说明了，当芝加哥突然爆发流感疫情时，屏幕上的仪表板实时亮起，触发了对周边门店群组的自动警报，促使补货卡车在几分钟内改道。



 



Heineken, the global brewer, followed with its tale of “digital twins” in plant operations. Using Warp Speed’s manufacturing OS, Heineken defined ontologies for brewing equipment—fermenters, bottling lines, quality sensors—and streamed performance metrics into simulated replicas of its European breweries. When a novel yeast strain exhibited atypical fermentation curves, the digital twin flagged the deviation, allowing brewers to adjust temperatures and pH levels before batch integrity suffered. The audience watched as a touchscreen graph traced real-time vs. simulated fermentation trajectories, underscoring how Palantir-enabled digital twinning slashed waste and optimized flavor profiles across markets.
喜力（Heineken），这家全球啤酒酿造商，紧随其后讲述了其工厂运营中的“数字孪生”故事。喜力利用 Warp Speed 的制造操作系统，为发酵罐、装瓶线、质量传感器等酿酒设备定义了本体，并将性能指标实时传输到其欧洲啤酒厂的模拟副本中。当一种新型酵母菌株表现出异常的发酵曲线时，数字孪生标记出了这一偏差，使酿酒师能够在批次完整性受到影响之前及时调整温度和 pH 值。观众们看到一个触摸屏图表追踪了实时与模拟发酵轨迹，突显了 Palantir 赋能的数字孪生技术如何在各个市场中大幅减少浪费并优化风味特征。



 



Beyond individual showcases, AIPCon’s halls buzzed with modular “experience pods,” where clients across finance, manufacturing, and logistics offered peer-to-peer advice. Panel discussions delved into best practices: how to navigate data governance in multinational rollouts, strategies for fostering end-user adoption among non-technical staff, and frameworks for measuring ROI in months rather than years. Palantir’s engineers circulated among the pods, absorbing feedback, unveiling roadmaps for upcoming features, and hinting at deeper AI integrations slated for Foundry and AIP.
除了个人展示外，AIPCon 的展厅里还设有模块化的“体验舱”，供来自金融、制造和物流行业的客户进行点对点交流。小组讨论深入探讨了最佳实践：如何在跨国部署中进行数据治理，制定策略以促进非技术员工对终端用户的采纳，以及在数月而非数年内衡量投资回报的框架。Palantir 的工程师们穿梭于各个体验舱之间，吸收反馈，展示即将推出的功能路线图，并暗示了 Foundry 和 AIP 将有更深入的 AI 集成。



 



AIPCon 2024 broadened the lens further. Attendees glimpsed prototypes integrating Palantir platforms with edge-computing devices—drones conducting automated asset inspections, factory robots adapting to real-time quality-control flags, and logistics sensors adjusting supply routes mid-transit based on predictive models. Case studies spanned beyond marquee brands to mid-market firms, demonstrating that the platforms could scale down in cost and complexity without diluting their analytical power.
AIPCon 2024 进一步拓宽了视野。与会者们得以一窥将 Palantir 平台与边缘计算设备集成的原型——如利用无人机进行自动化资产检查，工厂机器人根据实时质量控制标志进行调整，以及物流传感器根据预测模型在运输途中调整供应路线。案例研究也不再局限于知名品牌，而是拓展到中等市场公司，证明了这些平台可以在不稀释其分析能力的情况下，降低成本和复杂性。



 



The intensity of AIPCon’s dialogue testified to Palantir’s evolution. No longer a niche vendor for national security, the company had become an enterprise analytics juggernaut—its platforms threading through critical workflows in finance, manufacturing, healthcare, and beyond. The narrative on the show floor was unanimous: Palantir’s tools were not curiosities but indispensable engines of competitive advantage.
AIPCon 会议对话的激烈程度，证明了 Palantir 的演变。这家公司已不再是国家安全领域的利基供应商，而是成为了一家企业级分析巨头——其平台深入金融、制造业、医疗保健等领域的关键工作流程。展会现场的叙述出奇地一致：Palantir 的工具并非新奇玩意，而是竞争优势不可或缺的驱动力。



 



 



 










 Chapter 7: Culture & Leadership Style
第七章：文化与领导风格



 



The heartbeat of Palantir is not its algorithms but its ethos—a fusion of philosophical rigor, manufacturing leanings, and an almost monastic commitment to confidentiality. At its helm stands Alex Karp, whose executive style resembles less the boardroom pugilist and more the Socratic gadfly: provoking questions, unsettling certainties, and insisting that every line of code answer a moral demand.
Palantir 的核心并非其算法，而是其精神——哲学严谨、制造业倾向以及近乎苦行僧式的保密承诺的融合。其掌舵人是亚历克斯·卡普（Alex Karp），他的管理风格与其说是董事会里的拳击手，不如说是苏格拉底式的牛虻：引发提问、动摇确信，并坚持每一行代码都要回应道德诉求。



 



I. Alex Karp’s Philosophical Command
一、亚历克斯·卡普的哲学主张



 



Karp’s office is a study in purposeful austerity. Bookshelves groan under the weight of works by Hannah Arendt, Michel Foucault, and Martin Heidegger. A single, unadorned desk bears only a leather-bound notebook and a fountain pen—no laptop, no smartphone. To visitors, it signals that for Karp, ideas precede execution. His meetings begin not with charts but with provocations: “What is knowledge, and who deserves it?” “When does intervention become overreach?”
卡普的办公室充满了刻意营造的朴素感。书架上摆满了汉娜·阿伦特（Hannah Arendt）、米歇尔·福柯（Michel Foucault）和马丁·海德格尔（Martin Heidegger）的作品。一张简朴的办公桌上，只放着一本皮面笔记本和一支钢笔——没有笔记本电脑，也没有智能手机。这对来访者来说，表明在卡普看来，思想先于执行。他的会议开始时不是看图表，而是进行一番引发思考的提问：“什么是知识，谁配拥有它？”“何时干预就变成了过度干预？”



 



Under Karp, Palantir adopted a mission-driven structure more akin to a think tank than a tech startup. Departments are organized around questions—“How do we empower analysts without disempowering them?”—rather than by product lines alone. Weekly “Dialectic Sessions” bring engineers and ethicists together to debate real-world case studies: a law-enforcement deployment in Baltimore, an FDA safety investigation, a COVID-19 logistics project. Karp listens more than he speaks, interjecting only to sharpen definitions or expose unexamined assumptions.
在卡普的领导下，Palantir 采用了更像智库而非科技初创公司的使命驱动型结构。部门的组织围绕着问题展开——“我们如何在不削弱分析师能力的情况下赋能他们？”——而不仅仅是产品线。每周的“辩证会议”将工程师和伦理学家召集在一起，讨论真实案例：巴尔的摩的执法部署、FDA 的安全调查、COVID-19 物流项目。卡普宁愿多听少说，只在需要明确定义或揭示未经审视的假设时才插话。



 



His ethos draws heavily on Arendt’s concept of “thinking without banisters”: a willingness to stand without ready-made guidelines, to confront the unexpected without retreat. When an engineer proposed automating suspect-flagging in a border-control project, Karp challenged her to justify the moral calculus: who judges the algorithm’s mistakes? How would false positives affect vulnerable communities? The discussion, he confessed later in an internal memo, was “the most valuable line of code we ever wrote”—because it forced the team to encode ethical constraints alongside technical ones.
他的理念深受阿伦特“无栏杆的思考”概念的影响：一种在没有现成指导方针的情况下站立的意愿，在不退缩的情况下应对意外。当一位工程师提议在一个边境管制项目中自动化嫌疑人标记时，卡普向她提出了道德计算的理由：谁来评判算法的错误？假阳性会如何影响弱势群体？他后来在一份内部备忘录中坦承，这次讨论是“我们写过的最有价值的一行代码”——因为它迫使团队在技术约束的同时，也对道德约束进行了编码。



 



Karp’s linguistic habits betray his philosophical roots. He speaks of “epistemic humility,” “reflective equilibrium,” and “the limits of data sovereignty.” Yet his demands are concrete: every Palantir deployment must include audit trails that record not only user actions but also the justifications provided for each decision. He champions what he calls “augmented deliberation”—the idea that technology should scaffold human judgment, not eclipse it.
卡普的语言习惯暴露了他的哲学根源。他谈论“认识论上的谦逊”、“反思性平衡”以及“数据主权 Limits of data sovereignty”。然而，他的要求却很具体：每一个 Palantir 的部署都必须包含审计日志，不仅记录用户行为，还要记录每一项决策的理由。他倡导他所谓的“增强型审议”——即技术应该支撑人类判断，而不是取代它。



 



II. The Five Whys: Ohno’s Imprint on a Digital Age
二、五个为什么：大野耐一数字时代的印记



 



Surprisingly, Palantir’s culture also bears the mark of Taiichi Ohno, the architect of Toyota’s lean-production system. During early discussions with manufacturing clients, Karp and his lieutenants uncovered parallels between Ohno’s root-cause inquiries and their challenges in data pipelines. They began to integrate the “Five Whys” method—asking “why?” five times in succession to peel back layers of superficial fixes—into both product development and internal operations.
令人惊讶的是，Palantir 的文化也带有丰田精益生产体系的缔造者大野耐一的印记。在与制造客户的早期讨论中，卡普和他的副手们发现在大野的根本原因探究与其在数据管道中的挑战之间存在相似之处。他们开始将“五个为什么”方法——连续问五个“为什么”以剥开表面修复层——整合到产品开发和内部运营中。



 



When a client’s Foundry pipeline suffered intermittent failures, a post-mortem revealed that simple retries masked an underlying schema mismatch. Rather than patching the error with more code, Palantir’s engineers applied the “Five Whys”:
当某个客户的 Foundry 管道出现间歇性故障时，事后分析发现，简单的重试掩盖了底层模式不匹配的问题。Palantir 的工程师没有通过添加更多代码来修补错误，而是应用了“五个为什么”原则：



 



1. Why did the pipeline fail? Because the message formats changed unexpectedly.
1. 为什么管道会失败？因为消息格式发生意外更改。



 



 



2. Why did formats change? Because the source system rolled out an API update.
2. 为什么格式会更改？因为源系统发布了 API 更新。



 



 



3. Why was the update applied without notice? Because the client lacked a sandbox for version testing.
3. 为什么在没有通知的情况下进行更新？因为客户没有用于版本测试的沙箱。



 



 



4. Why did they lack a sandbox? Because they underestimated the cost.
4. 为什么他们没有沙盒？因为他们低估了成本。



 



 



5. Why was the cost underestimated? Because budgets had been allocated based on optimistic throughput metrics.
5. 为什么成本被低估了？因为预算是基于乐观的吞吐量指标分配的。



 



 



 



The remedy extended beyond code: Palantir worked with the client to institute a lean governance model, with small, cross-functional teams empowered to budget and test API changes. The fix reduced pipeline failures by 87% and became a template for subsequent engagements.
解决方案不止于代码：Palantir 与客户合作，建立了一个精益治理模式，小型、跨职能团队被授权预算和测试 API 更改。该修复措施将管道故障减少了 87%，并成为后续参与项目的模板。



 



Within Palantir, “Five Whys” became a cultural cornerstone. In design reviews, teams drilled down on feature requests by iteratively asking why the feature was needed, surfacing latent requirements and preventing bloated software. In hiring post-mortems, interview panels interrogated rejections to uncover whether mismatches arose from skill gaps or mismatched expectations. The method fostered a culture of relentless curiosity, one that prized root-cause understanding over surface-level solutions.
在 Palantir 内部，“五个为什么”成为了一种文化基石。在设计评审中，团队通过反复询问某个功能为何需要，来深入挖掘功能请求，暴露潜在需求，并防止软件臃肿。在招聘事后复盘中，面试小组会质询拒绝原因，以查明不匹配是源于技能差距还是期望不符。该方法培养了一种永不满足的好奇心文化，这种文化重视对根本原因的理解，而非表面解决方案。



 



III. Secrecy as Strategy: An Antithesis to Open Valley
三、保密即战略：对“硅谷模式”的对立



 



Where Silicon Valley extols disruption and publicity, Palantir cultivates discretion. The company’s offices—secured with badge scans, biometric locks, and encrypted Wi-Fi—resemble embassies more than tech campuses. Walls are bare of slogans; cafeterias eschew communal seating for small, secluded alcoves. New hires undergo an orientation dubbed “The Veil,” which blends security training with reflections on the responsibilities of handling sensitive data.
硅谷推崇颠覆和公开，而 Palantir 则注重谨慎。这家公司的办公室——需要刷卡、生物识别锁和加密 Wi-Fi 才能进入——更像大使馆而不是科技园区。墙上没有标语；餐厅也避免公共座位，而是设有小型、僻静的隔间。新员工需要接受一次名为“面纱”的入职培训，该培训结合了安全培训和对处理敏感数据责任的思考。



 



This guardedness extends to recruitment. Rather than mass interview days, Palantir employs “quiet searches”—senior engineers personally tap prospective candidates at conferences and in academic labs, inviting only those with proven domain expertise. The process is famously opaque: candidates often receive sparse feedback, pushing them to display initiative—another echo of Thiel’s “secrecy breeds resilience” doctrine.
这种戒备心理也延伸到了招聘。Palantir 不进行大规模面试日，而是采用“安静搜索”——高级工程师亲自在会议和学术实验室里挖掘潜在候选人，只邀请那些拥有成熟领域专业知识的人。这个过程以不透明而闻名：候选人通常收到的反馈很少，这促使他们主动展现能力——这又呼应了蒂尔“保密孕育韧性”的信条。



 



Internally, information flows on a need-to-know basis. Project teams form “pods” that encompass engineering, product, and client-services staff; beyond each pod’s perimeter, data remains encrypted and inaccessible. Yet within pods, there is a culture of radical candor—engineers critique proposals in public Slack channels, challenge each other’s assumptions, and escalate concerns directly to Karp’s inner circle when necessary. The paradox is clear: Palantir trades broad transparency for deep, compartmentalized openness.
在内部，信息按照“需要知晓”的原则进行流转。项目团队会组成“舱”（pods），涵盖工程、产品和客户服务人员；在每个舱的边界之外，数据会保持加密且不可访问。但在舱内，却有一种“激进坦诚”（radical candor）的文化——工程师们会在公开的 Slack 频道中批评提案，互相质疑对方的假设，并在必要时直接将问题上报给卡普的核心圈子。这种悖论很明显：Palantir 用广泛的透明度换来了深度、隔离式的开放。



 



This model stands in stark contrast to the open-plan beta-test ethos of many Valley firms. Rather than inviting the world to poke and prod, Palantir invites only its clients—and only under strict confidentiality agreements. Public demos are rare; when they occur, they omit code-level details and focus on high-level workflows. The result is a mystique that both attracts talent—those eager for serious, impactful work—and keeps competitors guessing.
这种模式与许多硅谷公司的开放式办公、beta 测试的理念形成了鲜明对比。Palantir 没有邀请全世界来指手画脚，而是只邀请客户——而且是在严格的保密协议下。公开演示非常罕见；即使发生，也会省略代码层面的细节，而专注于高层级的流程。其结果是一种神秘感，既吸引了人才——那些渴望从事严肃、有影响力工作的人——也让竞争对手捉摸不透。



 



IV. Tensions and Adaptations
四、张力与适应



 



Even a carefully honed culture must adapt. As Palantir scaled from a handful of intelligence projects to hundreds of commercial deployments, the company wrestled with the risk of cultural dilution. To preserve its mission focus, leadership instituted “Culture Captains”—veteran employees embedded in new offices to mentor hires, uphold dialectic rituals, and guard against creeping bureaucracy.
即使是精心打造的文化也必须适应。随着 Palantir 从少数情报项目扩展到数百个商业部署，该公司努力应对文化稀释的风险。为了保持其使命重点，领导层设立了“文化大使”——经验丰富的老员工被派往新办公室，指导新员工，维护辩证仪式，并防止官僚主义的蔓延。



 



The “Dialectic Sessions” themselves evolved into an annual “Ethics Hackathon,” where teams sprint to build audit-trail prototypes, privacy-preserving features, and bias-detection tools. The top projects earn funding for full development, signaling that culture and ethics are as productizable as any dashboard.
“辩证会议”本身演变成了一年一度的“伦理黑客马拉松”，团队争分夺秒地构建审计跟踪原型、隐私保护功能和偏差检测工具。表现最好的项目将获得全面开发的资金，这表明文化和伦理与任何仪表板一样具有可产品化的潜力。



 



At the same time, Palantir recognized that absolute secrecy could stifle innovation. In 2022, the company launched a limited open-source initiative—the “Gateway Library”—which released vetted, sanitized code snippets for common data-ingestion tasks. This move balanced the need for external collaboration with the imperative to protect core intellectual property.
与此同时，Palantir 认识到绝对保密会扼杀创新。2022 年，该公司启动了一项有限的开源计划——“Gateway Library”，发布了经过审查、清理过的代码片段，用于常见的数据摄取任务。此举在促进外部协作的需求与保护核心知识产权的必要性之间取得了平衡。



 



These adaptations underscore a key truth: Palantir’s culture is not static doctrine but a living system. It thrives on the interplay of philosophy and practice, of lean manufacturing principles and digital craftsmanship, of guarded secrecy and radical candor.
这些调整凸显了一个关键事实：Palantir 的文化并非一成不变的教条，而是一个鲜活的体系。它通过哲学与实践、精益制造原则与数字工艺、审慎保密与坦诚直率之间的相互作用而蓬勃发展。



 



 



 



 



 


















 Chapter 8: Financial Journey & Valuation
第八章：财务历程与估值



 



I. From Stealth Startup to Public Markets
一、 从隐秘初创企业到公开募股



 



When Palantir Technologies opened its doors to public investors on September 30, 2020, it did so not through a conventional IPO but via a direct listing—a bold move that underscored the company’s contrarian spirit. The New York Stock Exchange set a reference price of $7.25 per share, valuing Palantir at roughly $16 billion on a fully diluted basis. Trading commenced under the ticker PLTR, and by the end of the first day, the stock closed at $9.50, translating to a market capitalization of approximately $20.6 billion.
2020 年 9 月 30 日，Palantir Technologies 向公众投资者开放，但并非通过传统的首次公开募股（IPO）方式，而是采用了直接上市——这一大胆之举凸显了公司逆向而行的精神。纽约证券交易所设定了每股 7.25 美元的参考价，使得 Palantir 的完全稀释后估值约为 160 亿美元。股票以 PLTR 为代码开始交易，首日收盘价为 9.50 美元，市值约为 206 亿美元。



 



Unlike a traditional IPO, Palantir raised no new capital; instead, early investors and employees were free to sell existing shares. This choice signaled confidence in the company’s valuation and sidestepped underwriter lockups—yet it introduced volatility, as supply and demand in the open market dictated price discovery. Palantir’s public debut thus became a real-time stress test of investor appetite for a software firm whose revenue was deeply rooted in government contracts and whose corporate ethos prized secrecy over splashy marketing.
与传统的 IPO 不同，Palantir 没有募集新股；相反，早期投资者和员工可以自由出售现有股份。这一选择表明了公司对其估值的信心，并规避了承销商的锁定期——但这却带来了波动性，因为公开市场的供需决定了价格发现。因此，Palantir 的公开上市成为对投资者胃口的一次实时压力测试，投资者们需要评估一家营收高度依赖政府合同、企业文化更看重保密而非大肆营销的软件公司。



 



 



II. Revenue Growth: Hitting $2.2 B in 2023
二、 营收增长：2023 年达到 22 亿美元



 



In the years following its direct listing, Palantir delivered a steady cadence of revenue growth, punctuated by its entry into profitability. For full-year 2023, the company reported revenue of $2.23 billion, a 17% increase over 2022’s $1.91 billion. Analyses of the segment breakdown reveal that 55% of this total stemmed from government clients, with the remaining 45% derived from commercial enterprises.
在其直接上市后的几年里，Palantir 实现了稳健的营收增长，并实现了盈利。2023 年全年，该公司报告营收为 22.3 亿美元，比 2022 年的 19.1 亿美元增长了 17%。细分领域分析显示，其中 55% 的收入来自政府客户，其余 45% 来自商业企业。



 



This balanced mix reflected Palantir’s successful diversification beyond defense and intelligence. Healthcare agencies, financial institutions, and manufacturing partners increasingly adopted Foundry and AIP, helping to ameliorate concerns about overreliance on federal spending cycles. Notably, U.S. revenue accounted for 62% of the total, while 38% came from international customers—a figure that Palantir leadership cited as evidence of its “global footprint” at investor conferences.
这种均衡的组合反映了 Palantir 在国防和情报领域之外的成功多元化。医疗保健机构、金融机构和制造合作伙伴越来越多地采用 Foundry 和 AIP，这有助于缓解对过度依赖联邦支出周期的担忧。值得注意的是，美国营收占总营收的 62%，国际客户占 38%——Palantir 管理层在投资者会议上引用这一数据来证明其“全球足迹”。



 



 



III. Path to Profitability
三、盈利之路



 



For much of its early public life, Palantir prioritized growth over earnings, investing heavily in R&D and global expansion. Yet by late 2023, the company achieved its fifth consecutive quarter of GAAP profitability, reporting Q4 GAAP EPS of $0.04.
在其早期公众生活中，Palantir 在很大程度上优先考虑增长而非收益，大力投资于研发和全球扩张。然而，到 2023 年底，该公司实现了连续第五个季度 GAAP 盈利，报告第四季度 GAAP 每股收益为 0.04 美元。



 



On an annual basis, Palantir swung to a net income of approximately $210 million in 2023, compared to a net loss of $374 million in 2022. This marked a watershed moment: Palantir had demonstrated that a data-analytics juggernaut, even one steeped in government work, could reconcile growth with the discipline of the profit-and-loss statement.
按年计算，Palantir 在 2023 年实现了约 2.1 亿美元的净利润，而 2022 年为净亏损 3.74 亿美元。这标志着一个分水岭时刻：Palantir 证明了一个数据分析巨头，即使是那个深耕政府业务的巨头，也能在增长与损益表的纪律之间取得平衡。



 



Management attributed this shift to improved operating leverage—higher-margin commercial deals, tighter expense controls, and the scalability of Apollo’s automated deployment model. During the Q4 earnings call, CFO Dave Glazer highlighted that “as we cross the $2 billion revenue threshold, each incremental dollar contributes meaningfully to our bottom line,” underscoring confidence in sustained profitability.
管理层将这一转变归因于运营杠杆的提高——更高利润率的商业交易、更严格的费用控制以及 Apollo 自动化部署模式的可扩展性。在第四季度的财报电话会议上，首席财务官 Dave Glazer 强调，“随着我们跨越 20 亿美元的收入门槛，每一笔新增的收入都对我们的利润做出了有意义的贡献”，这凸显了对持续盈利能力的信心。



 



 



IV. Stock Trajectory: From $9 to $141
四、股票轨迹：从 9 美元到 141 美元



 



Palantir’s share price chart reads like a roller coaster. In the year following its direct listing, PLTR oscillated between $7 and $30, driven by quarterly earnings surprises and shifting sentiment around government budgets. The stock found renewed momentum in late 2023 and early 2024 as AI fever gripped markets—investors began to view Palantir not just as a bespoke analytics provider but as a contender in enterprise AI.
Palantir 的股价走势图就像过山车。在其直接上市后的那一年里，PLTR 在 7 美元到 30 美元之间波动，这受到季度盈利惊喜和围绕政府预算的情绪变化的影响。2023 年末和 2024 年初，随着人工智能热潮席卷市场，该股获得了新的动力——投资者开始将 Palantir 不仅仅视为一家定制分析提供商，而是企业人工智能领域的竞争者。



 



By June 16, 2025, Palantir shares surged to an all-time high of $141.41, closing up 2.9% amid renewed geopolitical tensions and dovetailing defense contracts. In premarket trading, the stock briefly touched $144.86, a testament to the market’s feverish appetite for AI-related names. Year-to-date, PLTR had climbed 87%, eclipsing many of its Big Tech peers on a total-return basis.
截至 2025 年 6 月 16 日，Palantir 股价飙升至 141.41 美元的历史新高，收盘上涨 2.9%，这得益于地缘政治紧张局势的重燃和国防合同的协同效应。在盘前交易中，该股一度触及 144.86 美元，这证明了市场对人工智能相关股票的狂热需求。今年以来，PLTR 已累计上涨 87%，在总回报率方面超过了许多大型科技公司同行。



V. Market Positioning: A Unique Valuation Profile
五、市场定位：独特的估值概况



 



Palantir’s market valuation defies simple comparison. At its June 2025 peak, PLTR traded at 203 times forward earnings, far above the S&P 500’s average of 22.3 times. Such multiplicative premiums reflect the market’s dual view of Palantir as both a high-growth software play and a quasi-defense contractor—an entity whose long-term revenue visibility stems from multi-year government procurements.
Palantir 的市场估值难以简单比较。在其 2025 年 6 月的峰值时，PLTR 的远期市盈率高达 203 倍，远高于标普 500 指数 22.3 倍的平均水平。这种倍数溢价反映了市场对 Palantir 的双重定位：它既是一家高增长的软件公司，也是一家准国防承包商——其长期收入可见性源于多年的政府采购合同。



 



Institutional investors are split. Of the 28 analysts covering PLTR, only 25% rate it a “Buy”, with most issuing a “Hold” recommendation and citing lofty multiples as a reason for caution. Yet bullish outliers argue that Palantir’s platform-driven model, with recurring license and service revenues, justifies enterprise multiples more akin to SaaS giants.
机构投资者意见不一。在覆盖 PLTR 的 28 位分析师中，只有 25%将其评为“买入”，大多数人给出“持有”建议，并 citing 估值过高为谨慎原因。然而，看涨的少数派认为，Palantir 的平台驱动模式，凭借经常性的许可和收入服务，足以支撑与 SaaS 巨头相媲美的企业估值。



 



 










VI. Price Targets & Analyst Sentiment
VI. 目标价和分析师情绪



 



Analyst forecasts span a broad range, underscoring divergent views on Palantir’s prospects:
分析师的预测范围广泛，凸显了对 Palantir 前景的不同看法：



 



●
     
 Average price target:
 $107 (across 28 analysts)
● 平均目标价：107 美元（共 28 位分析师）



 



●
     
 High forecast:
 $155 (Loop Capital; labelling Palantir a “runaway freight train”)
● 最高预测：155 美元（Loop Capital；将其称为“势不可挡的火车头”）



 



●
     
 Low forecast:
 $40 (reflecting concerns over government spending cuts and competitive threats)
● 低预测：40 美元（反映出对政府支出削减和竞争威胁的担忧）



 



 



The $107 consensus suggests limited upside from the June 2025 price range, implying that boosters of Palantir’s growth narrative are tempered by caution on valuation discipline.
107 美元的共识表明，从 2025 年 6 月的价格区间来看，上涨空间有限，这意味着 Palantir 增长叙事的支持者对估值纪律持谨慎态度。



 



 










VII. The Road Ahead: Public Expansion & Capital Strategy
七、前路：公开扩张与资本战略



 



Since its direct listing, Palantir has eschewed follow-on equity raises, instead leveraging cash flows to fund expansion. The company’s cash and cash equivalents stood at approximately $1.1 billion at the end of Q1 2025, providing ample runway for R&D and potential acquisitions.
自直接上市以来，Palantir 一直避免进行后续股权融资，而是利用现金流进行扩张。截至 2025 年第一季度末，公司持有的现金及现金等价物约为 11 亿美元，为研发和潜在收购提供了充足的资金。



 



Management has signalled openness to strategic bolt-on deals, particularly in AI startups that enhance explainability or automated reasoning. Yet Palantir’s balance sheet strength and free cash flow generation also allow it to pursue organic growth without dilutive capital raises, reinforcing the narrative of a self-sustaining enterprise.
管理层已暗示对战略性补充收购持开放态度，尤其是在能够增强可解释性或自动化推理能力的 AI 初创公司方面。然而，Palantir 强劲的资产负债表和自由现金流生成能力也使其能够在不稀释股权的情况下追求有机增长，从而强化了其作为一家可持续企业的叙事。



 



 



 


















 Chapter 9: Controversies & Ethical Questioning
第九章：争议与伦理质疑



 



I. The i2 Lawsuit: Algorithmic Turf Wars
I. i2 诉讼案：算法领域的地盘争夺战



 



In 2012, Palantir found itself embroiled in a high-profile lawsuit with IBM subsidiary i2 Technologies, a pioneer in link-analysis software for intelligence agencies. i2 alleged that Palantir had misappropriated trade secrets—specifically, elements of i2’s Co*Link and Analyst’s Notebook tools—to build Gotham’s network-visualization engine. What began as a contractual dispute quickly morphed into a broader debate over intellectual property and the ethics of algorithmic innovation.
2012 年，Palantir 深陷与 IBM 子公司 i2 Technologies 的一起备受瞩目的诉讼案。i2 Technologies 是情报机构链接分析软件的先驱。i2 指控 Palantir 剽窃了其专有技术——特别是 i2 的 Co*Link 和 Analyst's Notebook 工具中的一些元素——用于构建 Palantir 的 Gotham 网络可视化引擎。这场最初的合同纠纷，很快演变成一场关于知识产权和算法创新伦理的广泛辩论。



 



According to i2’s complaint, several engineers who had worked on Co*Link joined Palantir in 2007–2008 and carried with them proprietary methods for entity resolution and pattern matching. i2 argued that Palantir’s similarity to i2’s interface—node-and-edge graphs, time-sequence timelines, pivot-table style filtering—revealed an illicit blueprint. Palantir countered that all such visualization techniques were “industry standard,” pointing to publicly documented research in graph theory and open-source implementations predating both companies.
根据 i2 的诉状，几名曾在 Co*Link 上工作的工程师于 2007 年至 2008 年期间加入了 Palantir，并带走了用于实体解析和模式匹配的专有方法。i2 认为，Palantir 在界面上的相似之处——节点和边的图表、时间序列时间线、透视表式过滤——暴露了其非法蓝图。Palantir 则反驳称，所有这些可视化技术都是“行业标准”，并指出图论方面公开的研究以及早于两家公司出现的开源实现。



 



Over four years of heated litigation, both sides produced expert testimonies on the provenance of specific algorithms. i2’s experts traced particular Java classes and query-optimization routines to internal Co*Link codebases, while Palantir’s witnesses argued convergence: that similar data-analysis challenges tend to yield similar technical solutions. In 2016, the parties settled confidentially, avoiding a landmark ruling. Yet the shadow of the lawsuit lingered, fueling questions about how much of Palantir’s early advantage derived from original research versus borrowed know-how.
经过四年激烈的诉讼，双方都就特定算法的来源提交了专家证词。i2 的专家将特定的 Java 类和查询优化例程追溯到 Co*Link 的内部代码库，而 Palantir 的证人则争辩说这是一个收敛现象：即类似的数据分析挑战往往会产生类似的技术解决方案。2016 年，双方达成了一项保密和解，避免了一项具有里程碑意义的判决。然而，这场诉讼的阴影仍然笼罩着，引发了人们对 Palantir 早期优势在多大程度上源于原创研究而非借鉴他人知识的疑问。



 



The case underlined a core tension in data analytics: the fine line between building on collective technical progress and unfairly appropriating a competitor’s craft. Though the settlement did not yield public disgorgement or admission of wrongdoing, Palantir quietly shored up its R&D processes, beefing up documentation, instituting rigorous “clean room” protocols for new hires, and commissioning internal audits of code lineage. The i2 saga became an eleventh-hour cautionary tale: in the race to innovate, ethical guardrails around intellectual property are as vital as any security protocol.
此案凸显了数据分析领域的核心矛盾：在集体技术进步的基础上进行发展，与不公平地挪用竞争对手的技艺之间，存在着一条微妙的界限。尽管和解并未导致公开的追缴或承认不当行为，但 Palantir 还是悄悄地加强了其研发流程，完善了文档，为新员工制定了严格的“隔离室”协议，并委托进行了内部的代码溯源审计。i2 的事件成为了一个临时的警示故事：在创新的竞赛中，知识产权的道德约束与任何安全协议同等重要。



 



 



II. ICE Contracts: Surveillance or Public Safety?
二、 ICE 合同：监视还是公共安全？



 



Perhaps no controversy has attached to Palantir more fiercely than its work with U.S. Immigration and Customs Enforcement (ICE). From 2014 onward, ICE leveraged Gotham for investigations into human trafficking, narcotics smuggling, and cross-border crime. To ICE, the platform’s capacity to fuse travel records, financial trails, and social-media metadata into coherent case files represented a quantum leap in enforcement capabilities.
或许没有任何一项争议比 Palantir 与美国移民及海关执法局（ICE）的合作更能引发激烈讨论。自 2014 年起，ICE 利用 Gotham 平台调查人口贩运、毒品走私和跨境犯罪。对 ICE 而言，该平台能够将旅行记录、财务追踪和社会媒体元数据融合成连贯的案件文件，代表了执法能力上的巨大飞跃。



 



Critics, however, decried the partnership as enabling mass deportations and racial profiling. In 2017, civil-liberties groups filed Freedom of Information Act requests seeking contracts and usage logs; in response, ICE invoked national-security exemptions to withhold details. Activists staged protests outside Palantir’s Palo Alto headquarters, carrying placards that read “Code of Freedom, Not Oppression” and “Stop the Deportation Pipeline.” The debate spilled into boardrooms: some large commercial clients balked at the optics of being associated with ICE, prompting Palantir to create “ethical review boards” for future contract approvals.
然而，批评者则谴责这种合作关系助长了大规模驱逐出境和种族貌相。2017 年，公民自由团体提起信息自由法案（FOIA）请求，要求获取合同和使用日志；作为回应，ICE 援引国家安全豁免条款拒绝披露细节。活动家们在 Palantir 位于帕洛阿尔托的总部外举行抗议，手举写着“自由代码，而非压迫”和“停止驱逐管道”的标语牌。这场辩论蔓延至董事会：一些大型商业客户对与 ICE 产生关联的负面形象感到不安，促使 Palantir 为未来的合同审批设立了“道德审查委员会”。



 



Palantir maintained that Gotham was a neutral tool—no more responsible for ICE’s policies than a pen for a policymaker. Yet as internal emails later revealed, the company’s leadership grappled privately with the moral ramifications. In one email, a senior engineer asked, “Are we building technology for justice or for exclusion?” Management’s answer was pragmatic: they would follow the letter of the law, erect technical safeguards against misuse, and trust that public scrutiny would refine rather than halt their work.
Palantir 坚称 Gotham 是一个中立的工具——它对 ICE 政策的责任不比一支笔对政策制定者的责任更大。然而，正如内部邮件后来披露的那样，公司领导层私下里也曾为道德上的影响而苦恼。在一封邮件中，一位高级工程师问道：“我们是在为正义构建技术，还是为排斥构建技术？”管理层的回答很务实：他们将遵守法律条文，建立防止滥用的技术保障措施，并相信公众的审视将促使工作不断完善，而不是停止。



 



The ensuing years saw more nuanced engagement. Palantir expanded its offerings to border-security agencies in Europe and Asia, each time negotiating data-usage agreements that limited profiling and required transparency reports. Still, the shadow of ICE contracts endures—an indelible reminder that even the most powerful software remains inextricable from the policies it serves.
随后的几年里，双方的互动变得更加微妙。Palantir 将其产品扩展到欧洲和亚洲的边境安全机构，每一次都协商数据使用协议，限制了个人画像的使用，并要求提交透明度报告。然而，ICE 合同的阴影依然存在——它不可磨灭地提醒人们，即使是最强大的软件，也与其所服务的政策密不可分。



 



 



III. Cambridge Analytica: Data Harvesting and Political Influence
三、 剑桥分析公司：数据挖掘与政治影响力



 



The 2018 Cambridge Analytica scandal laid bare the potential of data analytics firms to sway elections by microtargeting voters with psychologically tailored messaging. Though Palantir was not directly implicated in the harvesting of Facebook user data, the two companies shared deeper ties: Cambridge Analytica’s CEO, Alexander Nix, had once consulted with Palantir on data-integration techniques, and several alumni of Palantir’s early teams went on to join SCL Group, Cambridge’s parent company.
2018 年的剑桥分析公司丑闻暴露了数据分析公司通过心理定制化的信息微定位选民来操纵选举的潜在能力。尽管帕兰提尔公司未直接卷入脸书用户数据的收集，但两家公司有着更深的联系：剑桥分析公司首席执行官亚历山大·尼克斯曾就数据整合技术咨询帕兰提尔公司，而帕兰提尔公司早期团队的一些老员工后来加入了剑桥分析公司的母公司 SCL 集团。



 



When whistle-blower Christopher Wylie revealed that Cambridge Analytica had accessed up to 87 million Facebook profiles via a third-party app, calls for accountability reverberated through the tech industry. Palantir’s CEO, Alex Karp, appeared before a Senate committee, seeking to distinguish his firm’s ethical posture. He asserted that Palantir’s tools required explicit client-provided data, that its platforms did not support covert scraping, and that rigorous consent protocols were baked into every deployment.
当举报人克里斯托弗·怀利披露剑桥分析公司通过第三方应用程序访问了多达 8700 万个脸书用户资料后，科技行业要求问责的呼声此起彼伏。帕兰提尔公司首席执行官亚历克斯·卡普出席了参议院的一个委员会，试图区分其公司的道德立场。他声称，帕兰提尔公司的工具需要客户明确提供数据，其平台不支持秘密抓取，并且严格的同意协议被内置于每一次部署中。



 



Yet skeptics pointed out structural similarities in how both firms leveraged psychographic profiling and network analysis. Critics asked: if Palantir’s software could map consumer behaviors to probabilities of political persuasion, what prevented state actors from weaponizing it? Palantir responded by open-sourcing a “Responsible Use Framework,” detailing best practices for informed consent, data minimization, and independent oversight. Whether this was a binding commitment or a public-relations maneuver remains a subject of debate.
然而，质疑者指出，两家公司在利用心理画像和网络分析方面存在结构性相似之处。批评人士问道：如果 Palantir 的软件可以将消费者行为映射到政治说服概率，那么是什么阻止了国家行为者将其武器化？Palantir 回应称，已开源“负责任使用框架”，详细介绍了知情同意、数据最小化和独立监督的最佳实践。这是否是一项有约束力的承诺，还是一次公关手段，至今仍是争论的焦点。



 



The Cambridge Analytica affair forced the analytics sector to confront a discomfiting truth: powerful tools, once unleashed, can be repurposed in unforeseen ways. For Palantir, it catalyzed an internal pivot toward governance features—mandatory bias-detection modules in AIP pipelines and privacy-by-design interfaces in Foundry.
剑桥分析公司事件迫使分析行业直面一个令人不安的真相：强大的工具一旦释放，可能会以意想不到的方式被重新利用。对于 Palantir 而言，这一事件促使其内部转向治理功能——在 AIP 管道中强制加入偏见检测模块，并在 Foundry 中集成隐私设计接口。



 



IV. Asian Hiring Bias Lawsuit: Equity and Algorithmic Fairness
四、亚洲招聘偏见诉讼：公平与算法公平



 



In 2019, Palantir faced a discrimination lawsuit filed by a group of Asian-American software engineers who alleged that the company’s hiring process favored a homogeneous cultural profile, implicitly disadvantageous applicants from diverse backgrounds. The plaintiffs pointed to Palantir’s intense “culture fit” interviews and peer-driven referrals, arguing these practices had a disparate impact on minorities.
2019 年，Palantir 面临一群亚裔美国软件工程师提起的歧视诉讼。这些工程师声称，公司的招聘流程偏向同质化的文化背景，对多元化背景的申请者构成隐性不利。原告指出 Palantir 严苛的“文化契合度”面试和同行推荐制度，认为这些做法对少数族裔产生了不成比例的影响。



 



Depositions revealed internal hiring guidelines that emphasized “the Palantir puzzle”—a proprietary coding exercise designed to test candidates’ problem-solving speed in high-pressure scenarios. Plaintiffs contended that the exercise, combined with unstructured behavioral interviews, advantaged candidates from certain elite universities and penalized those with alternate educational pathways. Palantir defended the process as meritocratic and countered that its workforce was among the most ethnically diverse in Silicon Valley, with 42% of technical hires in 2018 identifying as Asian or Asian-American.
证词披露了公司内部招聘指南，该指南强调“Palantir 谜题”——一种专有的编码练习，旨在测试候选人在高压情境下的问题解决速度。原告辩称，该练习结合了非结构化的行为面试，偏袒来自某些顶尖大学的候选人，并惩罚了具有其他教育背景的候选人。Palantir 则辩称其流程是精英主义的，并反驳称其员工队伍在硅谷的族裔构成最多样化，2018 年 42%的技术招聘人员为亚裔或亚裔美国人。



 



Ultimately, the parties reached a confidential settlement in 2021 that included commitments to revamp hiring protocols. Palantir introduced standardized rubrics for interview scoring, expanded its candidate-sourcing channels to community organizations, and engaged third-party auditors to review its practices annually. The lawsuit underscored the ironies of algorithmic fairness: a company building ethics-driven platforms had to scrutinize its human-resource algorithms to ensure equitable outcomes.
最终，双方在 2021 年达成了一项保密和解协议，其中包括改革招聘流程的承诺。Palantir 引入了标准化的面试评分表，拓宽了面向社区组织的候选人招聘渠道，并聘请了第三方审计机构对其业务进行年度审查。这场诉讼凸显了算法公平的讽刺之处：一家致力于打造以道德为驱动的平台的公司，不得不审查其人力资源算法以确保公平的结果。



 



 



V. AI Surveillance & Civil-Rights Implications
五、人工智能监控与公民权利的影响



 



Beyond discrete legal battles, Palantir’s broader legacy raises profound questions about AI surveillance and civil rights. Scholars warn that as governments and corporations adopt network-analysis systems, the boundary between suspicion and innocence blurs. A neighborhood flagged for elevated crime rates might see increased policing; an individual whose communications pattern matches a “risk profile” could face unjust scrutiny.
除了零散的法律诉讼，Palantir 更广泛的遗产引发了关于人工智能监控和公民权利的深刻问题。学者们警告说，随着政府和企业采用网络分析系统，怀疑与无辜之间的界限变得模糊。一个因犯罪率较高而被标记的社区可能会面临加强的警务；一个通信模式与“风险画像”相符的个人可能会面临不公正的审查。



 



In 2024, a coalition of over fifty civil-rights organizations published a report titled Eyes Everywhere, warning that platforms like Gotham and Foundry lacked built-in civil-liberties safeguards. The report recommended external audits, transparent algorithmic logs, and community-led oversight boards. Palantir’s response was measured: it launched an experimental “Transparency Portal” allowing vetted journalists and watchdogs to view anonymized usage metrics while anonymizing client-specific details.
2024 年，一个由五十多个民权组织组成的联盟发布了一份题为《无处不在的眼睛》（Eyes Everywhere）的报告，警告说像 Gotham 和 Foundry 这样的平台缺乏内置的公民自由保障措施。报告建议进行外部审计、透明的算法日志和社区主导的监督委员会。Palantir 的回应是审慎的：它推出了一个实验性的“透明门户”（Transparency Portal），允许经过审查的记者和监督者查看匿名化的使用指标，同时对客户特定的细节进行匿名处理。



 



Yet critics argue that these measures amount to window dressing. Without enforceable regulation—data-protection laws, algorithm-disclosure requirements, or even modest impact-assessment mandates, analytics companies can claim ethical high ground while deploying opaque systems that shape lives and policies. Palantir’s leaders warn against heavy-handed regulation, contending that it would stifle innovation. Civil-liberties advocates counter that unchecked technological power is itself the greatest threat to democratic accountability.
然而，批评者认为这些措施只是装点门面。如果没有强制性的监管——如数据保护法、算法披露要求，甚至温和的 the impact assessment（影响评估）授权——分析公司就可以在部署影响生活和政策的不透明系统时，声称自己拥有道德高地。Palantir 的领导者警告不要进行粗暴的监管，认为这会扼杀创新。公民自由倡导者则反驳说，不受约束的技术权力本身就是对民主问责的最大威胁。



 



Throughout these controversies, one theme endures: Palantir’s capabilities are neither inherently good nor evil; they are reflections of the purposes to which they are applied. The company’s journey—from courtroom disputes over code to the front lines of surveillance debates—illuminates the moral complexity of data analytics. As the next wave of AI tools emerges, the questions seeded by these controversies will only grow more urgent.
在所有这些争议中，有一个主题始终不变：Palantir 的能力本身既非善也非恶，它们取决于其应用的用途。这家公司从代码相关的法庭纠纷，一路走到监控争议的前沿，其历程照亮了数据分析的道德复杂性。随着下一波人工智能工具的出现，这些争议所埋下的问题将变得更加紧迫。



 



 



 



 



 



 



 










 Chapter 10: Global Reach & Geopolitics
第 10 章：全球视野与地缘政治



 



I. From Silicon Valley to the Rockies: Denver as the New Nerve Center
一、从硅谷到落基山脉：丹佛成为新的神经中枢



 



In August 2020, Palantir abandoned its Silicon Valley roots for a swifter, more centralized locus of operations: Denver, Colorado. The move was more than cosmetic. By trading the sprawl of Palo Alto for the altitude of the Rockies, Palantir signaled an ambition to transcend coastal stereotypes and embed itself at the heart of American industry and government. Colorado’s lower cost of living, robust transportation links, and burgeoning tech ecosystem offered a strategic foothold—one that balanced talent access with operational resilience.
2020 年 8 月，Palantir 放弃了其硅谷的根基，迁往了一个更快捷、更集中的运营地点：科罗拉多州丹佛市。此次搬迁并非仅是表面功夫。通过用落基山脉的海拔取代帕洛阿尔托的广阔地域，Palantir 展现了超越沿海刻板印象，并融入美国工业和政府核心的雄心。科罗拉多州较低的生活成本、强大的交通连接以及蓬勃发展的科技生态系统，为其提供了战略立足点——既能平衡人才获取，又能保障运营韧性。



 



Denver became Palantir’s command hub, hosting a convergence of product teams, policy strategists, and customer liaisons. Here, the company refined its approach to global deployments—designing modular architectures that could be shipped rapidly to distant theaters, whether a NATO command post in Europe or a healthcare crisis center in Asia. The relocation also underscored Palantir’s self-image as a national asset, rooted not in coastal incubators but in the American heartland—an ethos that would resonate as its platforms spread worldwide.
丹佛成为了 Palantir 的指挥中心，汇聚了产品团队、政策战略家和客户联络人。在这里，该公司优化了其全球部署方法——设计模块化架构，可以快速运往遥远的地区，无论是欧洲的北约指挥部还是亚洲的医疗危机中心。此次搬迁也凸显了 Palantir 的自我定位，即将其视为一项国家资产，其根基并非来自沿海孵化器，而是源自美国腹地——这种精神随着其平台遍布全球而产生共鸣。



 



 



II. Exporting Insight: Palantir on the World Stage
二、走向世界：Palantir 的全球影响力



 



A. Ukraine: The Data Frontline
A. 乌克兰：数据前线



 



When Russia invaded Ukraine in early 2022, Kyiv’s defenders found themselves in an asymmetric contest—outgunned but not outmatched. Palantir’s Skykit and Foundry platforms arrived free of charge, embedded at every level from tactical brigades to strategic ministries. By fusing satellite imagery, drone feeds, and open-source intelligence into interactive dashboards, Ukrainian commanders could compress a multi-step “kill chain” into a matter of hours, rather than days.
2022 年初，俄罗斯入侵乌克兰，基辅的守军发现自己陷入了一场实力不对称的较量——火力上处于劣势，但并未被压倒。Palantir 的 Skykit 和 Foundry 平台免费抵达，深入到从战术旅到战略部委的各个层面。通过将卫星图像、无人机馈送和开源情报整合到交互式仪表板中，乌克兰指挥官能够将原本需要数天才能完成的多步骤“杀伤链”缩短至数小时。



 



Beyond targeting, Palantir tools have aided humanitarian efforts. A March 2024 memorandum with Ukraine’s Ministry of Economy extended its AI-driven pipelines to demining operations, prioritizing contaminated land for clearance and enabling safe resettlement of displaced civilians. Meanwhile, prosecutors harness Foundry to catalog evidence of war crimes—building an immutable digital record to underpin future tribunals. In Ukraine, technology and geopolitics have fused, with Palantir playing a pivotal, if controversial, role.
除了目标识别，Palantir 工具还为人道主义援助提供了支持。2024 年 3 月与乌克兰经济部达成的一份备忘录，将其人工智能驱动的管道延伸至排雷行动，优先清理受污染的土地，并使流离失所的平民得以安全重新安置。与此同时，检察官们利用 Foundry 整理战争罪证据——建立不可篡改的数字记录，为未来的审判奠定基础。在乌克兰，技术与地缘政治融为一体，Palantir 在其中扮演着关键但备受争议的角色。



 



B. National Health Systems: The UK and Beyond
B. 国家卫生系统：英国及其他地区



 



Palantir’s foray into public health began with pandemic response but matured into enduring partnerships. In 2020, NHS England contracted Palantir to build a federated data platform for COVID-19 management—aggregating patient data, bed availability, and PPE inventories across 200 trusts. The subsequent £330 million, seven-year extension—awarded in late 2023—sparked debate among medical professionals and privacy advocates, yet cemented Palantir’s European presence.
Palantir 进军公共卫生始于疫情应对，后发展为长期合作伙伴关系。2020 年，英国国家医疗服务体系（NHS England）与 Palantir 签约，为 COVID-19 管理构建了一个联邦数据平台——整合了 200 个医疗信托机构的患者数据、床位可用性和个人防护装备（PPE）库存。该项目在 2023 年底获得了 7 年、价值 3.3 亿英镑的延期合同，引发了医学专业人士和隐私倡导者之间的辩论，但也巩固了 Palantir 在欧洲的地位。



 



Elsewhere, nations from Singapore to Germany have piloted data-fusion initiatives for vaccine rollout and epidemic modeling. Whether tracking dengue outbreaks in Southeast Asia or optimizing chemotherapy schedules in Canadian provinces, Palantir’s platforms illustrate how publicly sanctioned analytics can reshape statecraft, raising hopes for efficiency and concerns about surveillance.
在其他地区，从新加坡到德国等国家都在试点数据融合计划，用于疫苗推广和疫情建模。无论是追踪东南亚的登革热疫情，还是优化加拿大各省的化疗安排，Palantir 的平台都展示了经过官方批准的分析如何重塑国家治理，这既带来了对效率的希望，也引发了对监控的担忧。



 



C. Expanding Alliances: Governments in Asia and Latin America
C. 拓展联盟：亚洲和拉丁美洲的政府



 



Palantir’s global ambitions extend beyond debt-laden Western agencies. In 2023, a Middle Eastern defense ministry adopted Gotham for border-security operations, linking CCTV networks, passenger manifests, and cyber-intrusion logs into a single pane of glass. In Latin America, a coalition of health ministries leverages Foundry for antibiotic-resistance surveillance, combining hospital lab results with pharmaceutical-distribution data to forecast regional hotspots. Each deployment adapts core doctrines—data integration, interactive visualization, and collaborative annotation—to local legal regimes and institutional cultures, reinforcing Palantir’s mantra: “Think globally, configure locally.”
Palantir 的全球野心早已超越了负债累累的西方机构。2023 年，一个中东国防部采用了 Gotham 用于边境安全行动，将闭路电视网络、乘客名单和网络入侵日志整合到一个统一的视图中。在拉丁美洲，一个卫生部联盟利用 Foundry 进行抗生素耐药性监测，结合医院的实验室结果和药品分发数据，以预测区域热点。每一次部署都将核心理念——数据集成、交互式可视化和协作式注释——适应于当地的法律体系和机构文化，强化了 Palantir 的格言：“全球化思考，本地化配置。”



 



 



III. The Oppenheimer Moment: AI as a Strategic Imperative
三、奥本海默时刻：人工智能作为战略要务



 



In January 2024, Palantir President Shyam Sankar likened the company’s secretive AI drone-targeting work to “this generation’s Manhattan Project”—a nod to the wartime race for nuclear capability and the transformative power that follows. The analogy resonated internally: if data analytics could shape the outcome of global conflict, it demanded both unparalleled urgency and ethical restraint.
2024 年 1 月，Palantir 总裁 Shyam Sankar 将该公司秘密的人工智能无人机瞄准工作比作“这一代的曼哈顿计划”，这是对战时核能力竞赛以及随之而来的变革力量的致敬。这个类比在公司内部引起了共鸣：如果数据分析能够影响全球冲突的结局，那么它既需要无与伦比的紧迫感，也需要道德上的克制。



 



CEO Alex Karp echoed this sentiment on CNBC in June 2025, warning that AI constitutes “the weapon of war of the future” and that “either we win or China will win” the nascent arms race. Karp’s urgency underscores a strategic pivot: Palantir no longer merely provides analytical toolkits; it positions itself as a fulcrum in the broader contest of Western liberal democracies versus authoritarian rivals.
2025 年 6 月，CEO Alex Karp 在接受 CNBC 采访时也表达了同样的观点，他警告说，人工智能是“未来的战争武器”，并警告说，在这场新兴的军备竞赛中，“要么我们赢，要么中国赢”。Karp 的紧迫感凸显了一个战略性的转变：Palantir 不再仅仅提供分析工具包；它将自己定位为西方自由民主国家与威权主义对手之间更广泛竞争的支点。



 



This forward-leaning posture has recruited technologists and policymakers alike into what some insiders call Detachment 201—an advisory corps aimed at embedding cutting-edge AI into defense innovation. Whether drafting new NATO data-sharing agreements or shaping U.S. executive orders on AI governance, Palantir’s cadre of engineers and ex-military officers now straddles corporate corridors and Cabinet rooms.
这种前瞻性的姿态吸引了技术专家和政策制定者，他们之中一些知情人士称之为“201 分队”，这是一个旨在将尖端人工智能融入国防创新的咨询团队。无论是起草新的北约数据共享协议，还是制定美国关于人工智能治理的行政命令，Palantir 的工程师和退役军官组成的团队现已活跃于企业走廊和内阁会议室。



 



 



 



 



 



 










 Chapter 11: Navigating the AI Era: Strategy & Competition
第 11 章：人工智能时代的导航：战略与竞争



 



I. Palantir’s Dual Identity: AI Platform for Government and Enterprise
I. Palantir 的双重身份：面向政府和企业的 AI 平台



 



In the dawn of what many call the “Second Machine Age,” Palantir stands at a crossroads: will it remain the clandestine ally of intelligence agencies, or claim its seat among enterprise-AI titans? The company’s answer has been to cultivate a dual identity—one that embraces the exacting demands of government customers while packaging similarly powerful tools for commercial adoption.
在许多人称之为“第二次机器时代”的黎明时分，Palantir 正站在一个十字路口：它将继续作为情报机构的秘密盟友，还是将跻身企业 AI 巨头的行列？公司的答案是培养一种双重身份——一种既能满足政府客户的严苛需求，又能为商业采用提供同等强大工具的身份。



 



1. Government-Grade Foundations
1. 政府级基础



 



For decades, Palantir honed its platforms to satisfy the unyielding security, compliance, and reliability requirements of national-security clients. Gotham’s hardened enclaves, airtight audit trails, and compartmentalized access controls reflect a no-compromise approach to data sovereignty. The rack-and-stack installations in classified data centers, secured through TS/SCI clearances and multi-factor encryption, underscore the company’s roots in defense.
几十年来，Palantir 一直打磨其平台，以满足国家安全客户在安全、合规和可靠性方面的严格要求。Gotham 坚固的飞地、无懈可击的审计追踪以及隔离的访问控制，都体现了其在数据主权方面毫不妥协的方法。在通过 TS/SCI 认证和多因素加密保护的机密数据中心进行机架式安装，突显了公司在国防领域的根基。



 



Yet these very qualities—governance-first design, rigorous change management, and forensic-level auditing—are now the keystones of Palantir’s enterprise pitch. In boardrooms and C-suites, compliance officers nod approvingly at demo scripts showing how Foundry’s data-lineage graphs can satisfy GDPR, HIPAA, and SOX requirements in a single dashboard. The message is clear: if Palantir can secure the secrets of the world’s most guarded agencies, it can safeguard your company’s crown jewels.
然而，正是这些特质——以治理为先的设计、严格的变更管理和取证级别的审计——如今成为了 Palantir 向企业推广的核心。在董事会和高管会议室里，合规官们在演示脚本中看到 Foundry 的数据溯源图如何在单一仪表板上满足 GDPR、HIPAA 和 SOX 的要求时，会点头表示赞同。其传达的信息很明确：如果 Palantir 能够保护世界上戒备最森严的机构的秘密，它就能保障您公司的核心资产。



 



2. Unified Architecture
2. 统一架构



 



Central to Palantir’s strategy is a common codebase that powers both government and commercial offerings. This shared foundation accelerates feature rollouts: an innovation in Gotham—say, AI-assisted entity resolution—can be deployed to Foundry clients with minimal adaptation. Conversely, performance optimizations honed in enterprise clusters (for example, accelerated Spark-based query engines) can bolster Gotham’s responsiveness under battlefield conditions.
Palantir 战略的核心是统一的代码库，它支持政府和商业产品的开发。这一共享基础加速了功能推出：Gotham 中的一项创新——比如，AI 辅助实体解析——可以以最小的改动部署到 Foundry 客户那里。反之，在企业集群中磨练出的性能优化（例如，加速的基于 Spark 的查询引擎）可以提高 Gotham 在战场条件下的响应速度。



 



This architectural unity also simplifies R&D. Rather than fragmenting engineering resources across distinct products, Palantir maintains cross-functional squads that work on “core services”—graph analytics, pipeline orchestration, and visualization layers—that feed all platforms. The result is a flywheel: each new capability strengthens both sides of the business, driving faster innovation and deeper customer trust.
这种架构上的统一也简化了研发。Palantir 不会像其他公司那样将工程资源分散到不同的产品上，而是组建跨职能的团队，专注于“核心服务”，如图分析、管道编排和可视化层，这些服务为所有平台提供支持。最终形成了一个飞轮效应：每项新功能都能同时加强业务的两个方面，从而加速创新和深化客户信任。



 



 



 



II. Battlegrounds: Competing with AI/Data Companies and Big Tech
二、战场：与人工智能/数据公司及大型科技巨头竞争



 



As Palantir asserts itself in the broader AI arena, it confronts two categories of rivals: specialized analytics firms and the hyperscale giants of Big Tech.
随着 Palantir 在更广阔的人工智能领域崭露头角，它面临着两类竞争对手：专业的分析公司和大型科技巨头。



 










1. Specialized Analytics Firms
1. 专业分析公司



 



Companies such as Snowflake, Databricks, and Alteryx vie for mindshare among data engineers and analysts. Snowflake touts infinite scalability and near-unlimited concurrency; Databricks leans into unified analytics and MLflow-driven model management; Alteryx emphasizes self-service, low-code workflows for citizen data scientists. Each brings compelling narratives, but their focus on horizontal data processing leaves room for Palantir’s depth.
Snowflake、Databricks 和 Alteryx 等公司都在争夺数据工程师和分析师的心智份额。Snowflake 宣扬无限的可扩展性和近乎无限的并发性；Databricks 则侧重于统一分析和 MLflow 驱动的模型管理；Alteryx 强调面向公民数据科学家的自助式低代码工作流。它们各自都有引人注目的叙事，但它们对横向数据处理的关注为 Palantir 的深度留下了空间。



 



Palantir counters with vertical integration: rather than providing standalone warehouses or notebooks, it embeds analytics directly into mission workflows. A customs agent using Gotham need not export data to a separate ML platform; anomaly-detection routines live inside the network graph. A supply-chain manager in Foundry can deploy predictive models without handoffs to an external data science team. This frictionless coupling of data, analytics, and action becomes a crucial differentiator.
Palantir 则通过垂直整合来应对：它不是提供独立的仓库或笔记本，而是将分析直接嵌入到任务工作流中。使用 Gotham 的海关官员无需将数据导出到单独的机器学习平台；异常检测例程就存在于网络图中。使用 Foundry 的供应链经理无需与外部数据科学团队交接即可部署预测模型。这种数据、分析和行动之间的无摩擦耦合成为关键的差异化优势。



 










2. Big Tech Incumbents
2. 大型科技巨头



 



Meanwhile, Big Tech behemoths—Microsoft, Google, Amazon, and IBM—flood the market with cloud-native AI services. They leverage vast compute infrastructures, pre-trained foundation models, and economies of scale to offer machine-learning toolkits by the minute. Their reach is undeniable: hundreds of thousands of organizations already pay for Azure AI, Google Cloud AI, or AWS Sagemaker.
与此同时，微软、谷歌、亚马逊和 IBM 等科技巨头正大举进军云原生 AI 服务市场。它们利用庞大的计算基础设施、预训练的基础模型以及规模经济效应，按分钟提供机器学习工具包。它们的影响力不容忽视：已有数十万家组织在使用 Azure AI、Google Cloud AI 或 AWS Sagemaker。



 



Palantir’s play is neither to match raw compute nor to undercut on price. Instead, it leans into contextual intelligence and mission alignment. Where a hyperscale delivers a generic translation API, Palantir embeds domain-specific ontologies—defense taxonomies, pharmaceutical trial protocols, manufacturing process hierarchies—directly into its AI pipelines. Clients pay a premium for pre-integrated expertise, trusting that Palantir’s consultants can tailor models to their most sensitive use cases, rather than stitching together disparate cloud services.
Palantir 的策略并非是匹配原始算力或低价竞争。相反，它侧重于情境智能和任务对齐。当超大规模云服务商提供通用翻译 API 时，Palantir 则将特定领域的本体论——例如国防分类体系、药物试验规程、制造工艺层级——直接嵌入其 AI 管道中。客户愿意为预集成专业知识支付溢价，相信 Palantir 的咨询师能够针对其最敏感的应用场景定制模型，而不是拼凑各种独立的云服务。



 



Moreover, Palantir positions itself as a sovereign partner. For government work, reliance on U.S. cloud hyperscalers may invite policy scrutiny around data residency and supply-chain vulnerabilities. Palantir’s on-premises Apollo deployments and hybrid-cloud options offer an alternative that avoids single-vendor lock-in and aligns with national-security priorities. In an era of heightened geopolitical tension, that assurance carries weight.
此外，Palantir 将自身定位为“主权伙伴”。对于政府项目，依赖美国云服务巨头可能会引发关于数据所在地和供应链漏洞的政策审查。Palantir 的本地部署 Apollo 和混合云选项提供了一种替代方案，可避免单一供应商锁定，并符合国家安全优先事项。在一个地缘政治紧张加剧的时代，这种保障具有重要意义。



 



3. Ecosystem Partnerships
3. 生态系统合作



 



Rather than a zero-sum fight, Palantir cultivates pragmatic alliances. It integrates with Snowflake’s data-exchange flows, deploys on Microsoft Azure Government Secret enclaves, and partners with Nvidia on GPU-accelerated inference patterns. These collaborations convert potential competitors into channel partners, expanding Palantir’s reach while preserving its premium, all-in-one value proposition.
Palantir 并非采取零和博弈的方式，而是致力于建立务实的联盟。它与 Snowflake 的数据交换流程集成，部署在 Microsoft Azure Government Secret enclave 中，并与 Nvidia 在 GPU 加速推理模式方面进行合作。这些合作将潜在竞争对手转变为渠道合作伙伴，从而扩大了 Palantir 的覆盖范围，同时保持了其高端、一体化的价值主张。



 



 



 



III. Charting the Strategic Future: Policy, Governance, and Influence
三、 规划战略未来：政策、治理与影响力



 



Looking beyond product battles, Palantir is positioning itself as a shaper of AI governance and public policy.
超越产品竞争，Palantir 正将自身定位为人工智能治理和公共政策的塑造者。



 



1. Advisory Roles and Standards Development
1. 咨询角色与标准制定



 



Senior Palantir leaders hold seats on influential bodies: Alex Karp participates in the National Security Commission on Artificial Intelligence, while Shyam Sankar advises the European Commission’s AI High-Level Expert Group. These platforms allow Palantir to advocate for balanced regulation, supporting transparency requirements that play to its strengths (audit logs, explainability dashboards) while cautioning against overbroad liability that could hamper innovation.
Palantir 的高级领导者在有影响力的机构中担任要职：Alex Karp 参与美国国家人工智能安全委员会，Shyam Sankar 则为欧盟委员会人工智能高级别专家组提供咨询。这些平台使 Palantir 能够倡导平衡的监管，支持与其优势（审计日志、可解释性仪表板）相匹配的透明度要求，同时警惕可能阻碍创新的过度泛化的责任。



 



In industry consortia such as the Partnership on AI and the Defense Innovation Board, Palantir drafts ethical guidelines for algorithmic decision-making. Its proposals often emphasize “human-in-the-loop” guardrails and risk-weighted deployment frameworks—principles that mirror its internal practices and aim to set the bar for responsible AI adoption.
在人工智能合作伙伴关系（Partnership on AI）和国防创新委员会（Defense Innovation Board）等行业联盟中，Palantir 为算法决策起草伦理指南。其提议通常强调“人在回路”（human-in-the-loop）的保障措施和风险加权部署框架——这些原则与其内部实践相呼应，旨在为负责任的人工智能采用树立标杆。



 



2. Thought Leadership and Public Discourse
2. 思想领导力和公共话语



 



Palantir invests heavily in white papers, webinars, and government briefings that articulate its worldview: that AI is not an autonomous agent but a force multiplier for human judgment, requiring institutional oversight and systemic checks. Its research teams publish case studies on AI in epidemiology, national defense, and financial crime, positioning Palantir as both a practitioner and chronicler of AI’s societal impact.
Palantir 在白皮书、网络研讨会和政府简报上投入巨资，阐述其世界观：人工智能并非自主实体，而是人类判断力的倍增器，需要机构的监督和系统的制衡。其研究团队发表了关于人工智能在流行病学、国家防御和金融犯罪等领域的案例研究，将 Palantir 定位为人工智能社会影响的实践者和记录者。



 



Through these channels, the company seeks to influence public perception, shifting the debate from fears of sentient machines to pragmatic discussions about data stewardship, model governance, and cross-border collaboration.
通过这些渠道，该公司寻求影响公众认知，将争论的焦点从对有感知能力的机器的恐惧，转移到关于数据管理、模型治理和跨境合作的务实讨论。



 



3. Shaping Procurement and Acquisition
3. 塑造采购和获取



 



Palantir’s familiarity with complex contracting has led to pre-negotiated framework agreements with major governments and multilateral organizations. NATO’s recent data-sharing accord, for example, incorporates technical standards that echo Palantir’s platform requirements, effectively embedding its interoperability protocols into alliance doctrine. Similarly, a four-nation health data consortium in the Asia-Pacific region adopted Foundry’s security baseline as its de facto template—an outcome that both accelerates deployment and cements Palantir’s influence.
Palantir 熟悉复杂的合同流程，这使其与主要政府和多边组织达成了预先谈判的框架协议。例如，北约最近的数据共享协议就包含了与 Palantir 平台要求相呼应的技术标准，有效地将其中可互操作的协议融入了联盟的政策。同样，亚太地区的一个四国健康数据联盟将 Foundry 的安全基线作为其事实上的模板——这一成果既加速了部署，又巩固了 Palantir 的影响力。



 



4. M&A and Internal Incubation
4. 并购与内部孵化



 



To sustain its competitive edge, Palantir has quietly acquired specialized AI startups, particularly those focused on explainability, transfer learning, and decentralized data markets. Each bolt-on is integrated into AIP and Foundry, accelerating feature delivery while absorbing innovative talent. Internally, Palantir’s incubation arm, Forge Labs, experiments with emerging paradigms—federated learning for privacy-sensitive data, graph-neural architectures for supply-chain risk, and neuro-symbolic reasoning for predictive maintenance.
为保持其竞争优势，Palantir 已悄然收购了专门的人工智能初创公司，特别是那些专注于可解释性、迁移学习和去中心化数据市场的公司。每次收购都被整合到 AIP 和 Foundry 中，加速了功能交付，同时吸收了创新人才。在内部，Palantir 的孵化部门 Forge Labs 正在试验新兴范式——用于隐私敏感数据的联邦学习、用于供应链风险的图神经网络架构，以及用于预测性维护的神经符号推理。



 



 



In weaving together government heritage, enterprise ambition, and policy leadership, Palantir forges a holistic strategy for the AI era. Its prize is not raw scale or the cheapest computer, but the trusted partnership that spans sensitive government missions and high-stakes commercial initiatives. As the AI landscape fractures into niches—autonomous vehicles, synthetic biology, climate modeling—Palantir’s challenge will be to maintain its integrative core: the promise that complex data, when managed with ethics and rigor, can fuel both strategic advantage and societal good.
通过将政府遗产、企业雄心和政策领导力融为一体，Palantir 为人工智能时代锻造出一种整体性战略。它的目标并非原始规模或最便宜的计算机，而是横跨敏感政府任务和高风险商业项目之间的信任伙伴关系。随着人工智能领域分裂成各种细分市场——自动驾驶汽车、合成生物学、气候建模——Palantir 的挑战将在于维持其整合核心：即数据管理需兼顾道德与严谨，方能同时驱动战略优势和公共利益的承诺。



 



 










 Chapter 12: Future Outlook & Critical Assessment
第 12 章：未来展望与关键评估



 



I. Projected Trajectory: Riding the Data Wave
I. 预测轨迹：驾驭数据浪潮



 



Palantir enters the mid-2020s at an inflection point. After eclipsing $2.2 billion in revenue for 2023 and sustaining five consecutive quarters of GAAP profitability, the company’s leadership projects a compound annual growth rate (CAGR) of 18–22% through 2028. This forecast rests on three engines of expansion:
Palantir 步入 2020 年代中期，正处在一个转折点。继 2023 年营收突破 22 亿美元并连续五个季度实现 GAAP 盈利后，公司领导层预测到 2028 年复合年均增长率（CAGR）将达到 18-22%。这一预测基于三大扩张引擎：



 



1. Deepening Government Penetration:
 Having secured multi-year framework agreements with the U.S. intelligence community and NATO allies, Palantir anticipates “complicated renewals”—extended contracts that bundle new AI modules, such as automated entity resolution and predictive threat modeling, into baseline service offerings.
1. 深化政府渗透：在与美国情报界和北约盟国签订多年框架协议后，Palantir 预计将迎来“复杂的续约”——这些延期合同将把新的 AI 模块（如自动化实体解析和预测性威胁建模）捆绑到基础服务产品中。



 



 



2. Commercial Acceleration:
 In verticals from pharmaceuticals to energy, Palantir plans to accelerate Foundry and AIP deployments by offering industry-specific accelerators. A forthcoming Generative Insights package aims to provide domain-tuned large-language models for regulated text—clinical-trial summaries, regulatory submissions, and technical manuals—driving new subscription tiers above $200 K per seat.
2. 加速商业化：在从制药到能源等垂直领域，Palantir 计划通过提供行业特定加速器来加速 Foundry 和 AIP 的部署。即将推出的 Generative Insights 套件旨在为受监管的文本（如临床试验摘要、监管申报和技术手册）提供经过领域优化的语言大模型，从而驱动每座位 20 万美元以上的新订阅层级。



 



 



3. Product Diversification:
 Beyond Gotham, Foundry, Apollo, and AIP, Palantir has incubated Helix, a real-time decision-making engine that integrates stream-processing analytics with embedded policy constraints. Helix pilots in border-security and emergency-response scenarios signal the company’s push into “zero-latency” applications, where decisions unfold in seconds, not hours.
3. 产品多元化：除了 Gotham、Foundry、Apollo 和 AIP 之外，Palantir 还孵化了 Helix，一个实时决策引擎，将流处理分析与嵌入式策略约束相结合。Helix 在边境安全和应急响应场景中的试点，标志着该公司正在进军“零延迟”应用领域，在这种应用中，决策的展开是以秒为单位，而不是以小时为单位。



 



 



 



Should these strategies succeed, Palantir’s executive guidance envisions $4 billion in annual recurring revenue (ARR) by 2027, supported by incremental margins above 50%. The balance sheet—bolstered by over $1 billion in cash and minimal debt—provides ample runway for strategic investments, from AI-native M&A to global expansion in under-penetrated regions like Latin America, Scandinavia, and Southeast Asia.
如果这些战略能够成功，Palantir 的管理层预计到 2027 年年经常性收入（ARR）将达到 40 亿美元，并由高于 50%的边际利润支持。其资产负债表——在超过 10 亿美元现金和极少债务的支撑下——为战略投资提供了充足的资金，从人工智能原生并购到在拉丁美洲、斯堪的纳维亚和东南亚等渗透率较低地区的全球扩张。



 



 



II. Ethical Dilemmas: Utility Versus Accountability
二、伦理困境：效用与责任的权衡



 



As Palantir’s footprint expands, so too do the moral questions that have shadowed its rise. Three interlocking dilemmas now demand rigorous attention:
随着 Palantir 的业务范围不断扩大，伴随其崛起而来的道德困境也日益加剧。目前有三个相互关联的困境需要引起高度关注：



 



A. The Transparency Paradox
A. 透明度悖论



 



Palantir’s strength lies in its ability to render opaque data landscapes visible. But the very act of illuminating networks—of people, goods, finances—carries the risk of excessive visibility. In public health contexts, a data scientist might expose personally identifiable information while mapping disease clusters. In defense settings, battlefield metadata could inadvertently reveal friendly positions if logs leak.
Palantir 的优势在于能够将不透明的数据景象可视化。但照亮人、商品、金融等网络的行为本身，就带有过度曝光的风险。在公共卫生领域，数据科学家在绘制疾病聚集图时，可能会暴露可识别个人身份的信息。在国防领域，如果日志泄露，战场元数据可能会无意中暴露友方阵地。



 



To counter this, Palantir must enhance privacy-preserving architectures—differential-privacy noise injection, homomorphic encryption for sensitive attributes, and federated query capabilities that leave raw data behind client firewalls. Yet each layer of protection introduces complexity and latency, testing the company’s ethos of speed and clarity.
为了应对这种情况，Palantir 必须加强隐私保护架构——例如注入差分隐私噪声、对敏感属性进行同态加密，以及采用查询联合能力，将原始数据保留在客户端防火墙内。然而，每一层保护都会增加复杂性和延迟，这考验着公司追求速度和清晰度的理念。



 



B. The Bias-Amplification Trap
B. 偏见放大陷阱



 



Machine-learning models, no matter how sophisticated, have inherent biases from historical data. In financial crime detection, for instance, graph analysis routines might flag communities that have been over-policed in the past, perpetuating stereotypes. Palantir’s internal FairLearn initiative embeds counterfactual audits into AIP pipelines, but critics argue that post-hoc corrections are insufficient.
机器学习模型，无论多么复杂，都带有历史数据的固有偏见。例如，在金融犯罪检测中，图分析例程可能会标记过去被过度执法的社群，从而延续刻板印象。Palantir 的内部 FairLearn 计划将反事实审计嵌入 AIP 管道，但批评者认为事后补救措施不足。



 



The deeper challenge lies in the data schema design itself. Ontologies—taxonomies of entities and relationships—frame what gets measured. If a schema classifies certain behaviors as high-risk based on legacy definitions, no amount of bias-mitigation code will escape the initial framing. Palantir must therefore partner with domain experts—sociologists, ethicists, community leaders—to co-create ontologies that reflect evolving societal norms.
更深层次的挑战在于数据模式设计本身。本体（即实体和关系的分类法）界定了衡量标准。如果一个模式根据遗留定义将某些行为归类为高风险，那么再多的偏见缓解代码也无法摆脱最初的框架。因此，Palantir 必须与领域专家——社会学家、伦理学家、社群领袖——合作，共同创建反映不断变化的社会规范的本体。



 



C. Autonomy and Human Oversight
C. 自主性与人类监督



 



Palantir’s vision of “augmented deliberation” insists that human analysts retain final judgment. Yet as AI modules grow more autonomous—recommending actions, triaging cases, orchestrating workflows—the line between suggestion and decision blurs. A border-security officer might follow an AI-prioritized interdiction plan without fully understanding the reasoning, raising questions of due process and legal liability.
“增强型审议”的 Palantir 设想强调人类分析师保留最终判断权。然而，随着人工智能模块越来越自主——推荐行动、分类案件、协调工作流程——建议与决策之间的界限变得模糊。一名边境安全官员可能会遵循人工智能优先的拦截计划，而不完全理解其推理过程，这引发了正当程序和法律责任的问题。



 



To preserve human-in-the-loop principles, Palantir is developing explainability layers that surface the confidence scores, data provenance, and counterfactual “what-if” scenarios behind each recommendation. The company’s upcoming Veritas interface promises interactive narratives that trace exactly how an AI concluded, enabling users to probe, challenge, and override suggestions before execution.
为维护“人在回路”原则，Palantir 正在开发可解释性层，用于显示每次推荐背后的置信度分数、数据来源以及反事实的“假设”场景。该公司即将推出的 Veritas 界面承诺提供交互式叙述，精确追踪人工智能的结论是如何得出的，使用户能够在执行前审查、质疑和否决建议。



 



 



III. Potential Paths Ahead
三、未来的潜在路径



 



A. Regulatory Engagement and Standards Setting
A. 监管参与和标准制定



 



As global regulators awaken to the power of AI, Palantir faces a choice: resist prescriptive mandates or engage proactively in shaping them. The company has thus far advocated for outcome-based regulations—rules that specify acceptable impacts rather than technical prescriptions. Palantir’s governance teams are active in bodies like the Global AI Council and the ISO JTC 1 AI Standards Committee, pushing for frameworks that recognize auditability, human oversight, and context-aware risk assessments.
随着全球监管机构开始认识到人工智能的力量，Palantir 面临着一个选择：是抵制强制性规定，还是主动参与塑造它们。该公司迄今为止一直倡导基于结果的监管，即规定可接受影响而非技术指令的规则。Palantir 的治理团队活跃于全球人工智能理事会和 ISO JTC 1 人工智能标准委员会等机构，推动建立认可可审计性、人工监督和情境感知风险评估的框架。



 



Should binding legislation emerge—mandating “algorithmic impact assessments” for high-risk use cases—Palantir’s existing compliance features (data-lineage graphs, audit logs, bias-detection modules) could become competitive advantages. Conversely, failure to adapt could sideline the company in markets with stringent data-sovereignty laws, such as the EU’s AI Act or India’s proposed Digital Personal Data Protection Bill.
如果出现具有约束力的立法——例如，为高风险用例强制规定“算法影响评估”——Palantir 现有的合规功能（数据溯源图、审计日志、偏见检测模块）可能会成为竞争优势。反之，如果未能适应，该公司可能会在数据主权法律严格的市场（如欧盟的《人工智能法案》或印度提议的《数字个人数据保护法案》）中被边缘化。



 



B. Horizontal Expansion into Adjacent Domains
B. 向相邻领域横向扩展



 



Historically, Palantir entered new sectors by proving its platform in one domain, then branching sideways. Future horizontals may include:
历史上，Palantir 通过在一个领域证明其平台，然后横向扩展进入新行业。未来的横向扩展可能包括：



 



●
     
 Smart Cities:
 Fusing traffic-camera feeds, public-safety logs, and environmental sensors into urban-management dashboards.
● 智慧城市：将交通摄像头数据、公共安全日志和环境传感器整合到城市管理仪表板中。



 



●
     
 Climate Risk Analytics:
 Integrating geospatial data, supply-chain exposures, and economic models to forecast natural-disaster impacts on critical infrastructure.
● 气候风险分析：整合地理空间数据、供应链风险和经济模型，预测自然灾害对关键基础设施的影响。



 



●
     
 Consumer Analytics:
 While more consumer-facing applications risk diluting the brand, a strategic partnership with a major retailer—leveraging Foundry for inventory optimization and hyper-personalized marketing—could unlock new growth without undermining Palantir’s high-trust positioning.
● 消费者分析：尽管越来越多的面向消费者的应用存在稀释品牌的风险，但与主要零售商建立战略合作伙伴关系——利用 Foundry 进行库存优化和超个性化营销——可以在不损害 Palantir 的高信任度定位的情况下，开拓新的增长点。



 



 



Each expansion demands rigorous localization, respecting regional privacy norms, cultural sensitivities, and disparate data-governance regimes.
每一次扩张都需要严格的本地化，尊重地区隐私规范、文化敏感性和不同的数据治理制度。



 



C. AI Alignment and Long-Term Safety
C. 人工智能对齐与长期安全



 



Beyond financial and ethical considerations lies the existential question of AI alignment: ensuring that increasingly powerful models remain tethered to human values. Palantir’s founders have publicly likened the advent of general-purpose AI to the Manhattan Project’s fusion of promise and peril. Internally, Palantir sponsors research on neuro-symbolic integration—combining statistical learning with logical reasoning—to create systems that reason about their objectives and constraints.
除了财务和伦理方面的考量，还存在人工智能对齐这一关乎生存的根本性问题：确保日益强大的模型能够遵循人类的价值观。Palantir 的创始人曾公开将通用人工智能的出现比作曼哈顿计划，它既带来了希望，也伴随着危险。在内部，Palantir 资助神经符号集成（结合统计学习和逻辑推理）的研究，以创建能够对其目标和约束进行推理的系统。



 



Long-term, the company may pivot resources toward AI-safety labs, collaborating with academic and governmental partners to develop “off switches,” robust adversarial testing, and formal verification methods. Success in this arena could position Palantir as not only a commercial leader but also a guardian of AI’s social license to operate.
从长远来看，该公司可能会将资源转向人工智能安全实验室，与学术界和政府合作伙伴合作，开发“关闭开关”、强大的对抗性测试和形式化验证方法。在此领域的成功，可能不仅将 Palantir 定位为商业领导者，还将使其成为人工智能社会运营许可的守护者。



 



 



Across all these dimensions—growth projections, ethical architecture, regulatory landscapes, domain expansions, and alignment imperatives—Palantir faces a complex horizon. Its future will be shaped as much by external forces—policymakers, civil-society actors, global competitors—as by its technological ambitions. Navigating this terrain will require the same blend of philosophical reflection and operational rigor that defined its origins—a disciplined elegance befitting a company whose tools turn data into decisive action.
在这些维度——增长预测、道德架构、监管环境、领域扩张以及对齐指令——上，Palantir 都面临着一个复杂的局面。它的未来既会受到外部力量——政策制定者、公民社会参与者、全球竞争对手——的影响，也会受到其技术雄心的塑造。驾驭这片领域将需要一种哲学反思与运营严谨相结合的模式，这种模式定义了它的起源——一种适合其工具将数据转化为决定性行动的公司的严谨优雅。



 


















 Conclusion – The Palantir Paradox
结论——帕兰提尔悖论



 



There are few names in the modern technological landscape as polarizing—and as quietly indispensable—as Palantir. It occupies a rarefied place: neither just a defense contractor nor merely a data analytics firm. It is, instead, a kind of algorithmic alchemist—distilling streams of raw information into operational clarity for governments, enterprises, and institutions that depend on decisions made in minutes, not months. Yet this capacity, almost by design, cloaks the company in ambiguity.
在现代科技领域，很少有名字像帕兰提尔（Palantir）一样，既饱受争议，又默默不可或缺。它占据着一个独特的地位：既非单纯的国防承包商，也非仅仅是数据分析公司。它更像是一种算法炼金术士——将海量原始信息提炼成操作层面的清晰洞察，为那些依赖于分钟级而非月度级决策的政府、企业和机构提供服务。然而，这种能力，几乎是出于设计，也让这家公司笼罩在一层神秘的面纱之下。



 



Palantir's paradox is rooted in its duality. On one axis lies its transformative potential—the ability to stitch together fractured data systems, predict supply chain disruptions, identify terrorist threats, map disease spread, optimize production, and even accelerate scientific discovery. These capabilities have led to battlefield breakthroughs, saved lives in hospitals, and steered national responses to crises from pandemics to conflicts.
帕兰提尔的悖论根植于其二元性。一方面是其变革性的潜力——能够整合破碎的数据系统、预测供应链中断、识别恐怖主义威胁、绘制疾病传播图谱、优化生产，甚至加速科学发现。这些能力已经带来了战场上的突破，挽救了医院里的生命，并指导了国家应对从大流行病到冲突等危机的响应。



 



On the other axis is its obscurity—the corporate structure that resists the traditional public relations playbook; the guarded CEO in Alex Karp who offers philosophical musings instead of earnings-guidance platitudes; and the stark, monastic culture that seems to shun Silicon Valley’s sunny libertarianism in favor of mission over mood. This cultivated opacity, while strategically effective, has also fueled skepticism.
另一方面是它的隐晦——这种抗拒传统公共关系套路的的公司结构；这位警惕的 CEO Alex Karp，他以哲学思考代替了盈利预期套话；以及这种朴素、修道院式的文化，它似乎摒弃了硅谷阳光的自由主义，转而推崇使命而非情绪。这种刻意营造的晦涩，虽然在战略上是有效的，但也助长了怀疑。



 



Critics often point to the secrecy embedded in Palantir’s operational ethos—its preference for closed-door contracts, vague public disclosures, and minimal engagement with watchdogs. They cite its early entanglements with ICE, its military-grade software repurposed for domestic agencies, and its reluctance to open source any part of its stack. For some, this reluctance betrays a deeper unwillingness to submit powerful tools to democratic oversight. For others, it is a calculated necessity in a world where adversaries—including nation-states—weaponize transparency itself.
评论人士经常指出 Palantir 运营理念中固有的保密性——其偏爱“闭门合同”、模糊的公开披露以及与监管机构的最低限度接触。他们援引其早期与 ICE 的纠葛、其军事级软件被重新用于国内机构，以及其不愿开源其技术栈的任何部分。对一些人来说，这种不情愿暴露出其更深层次的不愿将强大的工具置于民主监督之下。对另一些人来说，这在这个国家（包括主权国家）将透明度本身武器化的世界里，是一种计算出的必然。



 



Yet to judge Palantir by secrecy alone is to ignore its growing pivot toward public accountability. Its governance tools are now sophisticated, offering clients full audit trails, explainable machine learning modules, and data retention policies that meet the world’s toughest standards. Its public briefings, while curated, reveal a company attempting to thread a needle: protect mission integrity while gesturing toward democratic norms. Whether this effort is sufficient remains a subject of open debate.
仅凭保密性来评判 Palantir，就忽视了其日益增长的公开问责制的转变。其治理工具现在非常先进，为客户提供完整的审计追踪、可解释的机器学习模块以及符合世界最严苛标准的的数据保留政策。虽然其公开简报经过精心策划，但却揭示了一家试图走钢丝的公司：在保护任务完整性的同时，又向民主规范致敬。这种努力是否足够，仍然是一个公开辩论的议题。



 



At the core of the Palantir Paradox is transparency versus control. In an age that demands algorithmic accountability, Palantir offers a model where traceability is built into the platform’s code but not always reflected in the public discourse. Its clients can audit every data transformation, every decision node, every human touchpoint. But for those outside its walled gardens, the view is often obstructed.
Palantir 悖论的核心是透明度与控制的权衡。在一个要求算法问责的时代，Palantir 提供了一种模型，其中可追溯性被内嵌到平台的代码中，但并不总是体现在公开的讨论中。其客户可以审计每一次数据转换、每一个决策节点、每一个人工接触点。但对于那些身处其“围墙花园”之外的人来说，视野往往是受阻的。



 



Regulators are increasingly circling. The European Union’s AI Act, the U.S. executive orders on safe AI, and similar frameworks in Canada, Singapore, and the UK signal an era of enforced clarity. Palantir, to its credit, has engaged. It sits on advisory boards, submits comments on draft rules, and even helps shape best practices for ethical AI deployment. It wants to be seen not just as compliant, but as constructive—a participant in the global movement to tame the unintended consequences of advanced analytics.
监管机构的关注日益增加。欧盟的《人工智能法案》、美国关于安全人工智能的行政命令，以及加拿大、新加坡和英国的类似框架，都预示着一个强制明确的时代。值得称赞的是，Palantir 积极参与其中。它参与了咨询委员会，对草案规则提交评论，甚至协助塑造了道德人工智能部署的最佳实践。它希望被视为不仅是合规的，更是建设性的——是全球努力驯服先进分析技术意外后果运动的参与者。



 



But trust is not built with audit logs alone. It requires consistency in values, predictability in decisions, and openness to challenge. These are traits still evolving inside Palantir. The company’s founders, steeped in contrarianism, built something formidable by resisting consensus. Now, as that creation exerts unprecedented influence over public life, the question is whether it can evolve its identity without losing its edge.
但信任并非仅凭审计日志就能建立。它需要价值观的一致性、决策的可预测性以及对挑战的开放态度。这些特质仍在 Palantir 内部不断演进。这家公司的创始人，深谙反传统之道，通过抵制共识建立了一项强大的事业。如今，随着这项事业对公众生活产生了前所未有的影响，问题在于它能否在不失去其锋芒的情况下，演变其身份。



 



What, then, is the neutral take? It is this: Palantir is an AI powerhouse, forged in secrecy but edging unevenly toward transparency. Its tools are undeniably potent. Its use cases are, at times, lifesaving. Its governance capabilities are ahead of many competitors. And yet, its legacy will not be written solely in lines of code or profit margins, but in how it reconciles power with restraint, capability with accountability, and vision with humility.
那么，中立的看法是什么呢？那就是：Palantir 是一家人工智能巨头，它在保密中锻造，但正磕磕绊绊地走向透明。它的工具无疑非常强大。它的用例有时能拯救生命。它的治理能力领先于许多竞争对手。然而，它的传奇不会仅仅体现在代码或利润率上，而将体现在它如何平衡力量与克制、能力与责任、愿景与谦逊。



 



In the final accounting, Palantir’s greatest challenge is not technical—it is navigational. The company sits at the crossroads of intelligence, enterprise, and public ethics, steering a course through turbulent debates about privacy, surveillance, and trust. Whether it remains a misunderstood enigma or emerges as a principled steward of next-generation AI will depend not only on the technologies it builds, but on the choices it makes—now, and in the years to come.
最终算账时，Palantir 最大的挑战并非技术上的，而是导航上的。该公司正处于情报、企业和公共道德的十字路口，在关于隐私、监控和信任的激烈辩论中掌舵。它是否会继续成为一个被误解的谜团，还是会成为下一代人工智能的原则性管理者，将不仅取决于它构建的技术，还取决于它现在以及未来几年做出的选择。
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